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Stakeholder Advisory Group



Recap from November Meeting

• Refinement of flyer describing 
Alexandria’s Flooding and Water Quality 
Projects

• Reviewed RiverRenew Local 
Employment, Rate Adjustments, and 
Affordability

• Construction underway on all 
RiverRenew Tunnel Project Components

• Tunnel Boring Machine fabrication 
ongoing in Germany

• $40 million grant for RiverRenew 
included in Governor Northam’s biennial 
budget proposal

• Extension of RiverRenew SAG by City 
Council

Tonight’s Presentation

• SAG Feedback
• 2022-2023 SAG
• Alexandria’s Flooding and Water 

Quality Projects Flyer
• Overview, Progress, and 6-Month 

Look-Ahead for RiverRenew Tunnel 
Project Construction Sites:
• Pendleton Street
• Royal Street
• Hooffs Run
• AlexRenew

• Community Outreach
• Public Comment Period
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Virtual Meeting Best Practices 

Video 

• Camera turned on for SAG 
members, when possible

Audio 

• Microphones muted unless 
speaking

• Avoid speaking over or interrupting 
each other (see Ground Rules)

Participation

• Questions for SAG members only
will be taken after each section

• Please use the “Raise Hand” button 
to ask a question

• Questions will be answered in the 
order received

• Public comment will be taken at 
the end of the meeting. Each 
speaker will be allotted 3 minutes
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SAG Feedback

Review and monitor 
construction/program 
progress 

Communicate progress to 
the community by leveraging 
existing networks

Identify concerns and receive 
input from the public

Provide recommendations 
regarding mitigation of 
construction impacts



In December 2021, City Council Extended the Term of the RiverRenew 
SAG for an Additional Year
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Charge:

• Review and monitor construction and program 
progress 

• Communicate progress to the community by 
leveraging existing networks

• Identify concerns and receive input from the 
public

• Provide recommendations regarding 
mitigation of construction impacts

Other Information:

• SAG representation to remain the same

• Term: Feb 2022 – Feb 2023

• SAG can be extended to Feb 2024 (three 
years from first meeting)

Mark McNutt
Interest in RiverRenew 

Liz Birnbaum
Carlyle or Duke St. 
Corridor

Seeking Applicants
Engineering or 
Construction Background

Dan Bradfield (SAG Chair)
South Old Town

Erik Olson
NOTICe Nominee

Yvonne Callahan
OTCA Nominee

Morgan Babcock
Eisenhower Partnership 
Nominee

Mace Carpenter
Tobacco Quay, Waterfront 
Residences, or Rivergate

2022-2023 SAG Representation and Members:

Michelle Millben
Interest or expertise in 
diversity, race, and social 
equality
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Construction at Four Tunnel 
Project Construction Staging 
Areas is Underway
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Legend

Existing Outfall

Waterfront Tunnel Route

N

Construction Staging Area 
(CSA)

Hooffs Run Interceptor 
Route

1

2

3

Pendleton Street
Construction Staging Area

1 October 6, 2021

Royal Street
Construction Staging Area

2 November 8, 2021

Hooffs Run
Construction Staging Area

3 December 8, 2021
North of Jamieson Avenue

February 7, 2022*
South of Jamieson Avenue

*Note: Construction start date subject to shift
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AlexRenew
Construction Staging Area

4 May 17, 2021



Pendleton Street Site

Sheeting installation along Oronoco Bay



Pendleton Street Site Construction Update
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Concrete
Pad

Legend

Diversion 
Chamber

Waterfront 
Tunnel

Oronoco 
Bay Park
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Design Progress
59%
59%

Construction Progress
11%
11%

Jun 2022

Nov 2024

• Temporary utility installation underway
• Support of excavation (sheeting) in the Oronoco 

Bay and Potomac River nearly complete
• Dewatering of area behind sheeting starting

Major Activities

Actual Planned As of December 30, 2021

Drop 
Shaft

Ventilation 
Control Vault

Steel 
Sheeting

Steel Sheeting

Steel 
Sheeting

Sheeting installation along the Potomac River



Seismographs Installed Near 
Pendleton Street Site

10



Map of Seismographs Installed Near Pendleton Street Site

N Union St
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Oronoco Bay
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Legend

Seismograph

Pendleton Street 
Construction 
Staging Area
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Feb Mar Apr May Jun Jul

Pendleton Street Site Six-Month Look-Ahead

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

15 trucks/day 30 trucks/day 15 trucks/day 10 trucks/day

Remove Existing Sheeting Backfill Construct Shaft Guide Walls Set up Site for Shaft Slurry Walls

Slurry Set upRem. Sheeting Backfill Guide Walls Site largely dormant (awaiting shaft slurry wall equipment from Royal Street Site)

Note: Pictures representative of upcoming construction work



Royal Street Site

Installation of gravel working base in construction staging area



Royal Street Site Construction Update
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N

Design Progress
61%
61%

Construction Progress
1%
1%

Jun 2022

Jul 2024

• Site preparation and equipment mobilization 
ongoing

• Erosion and sediment control installation complete

Major Activities
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Jones Point Drive

Jones Point
Park

I-495

Existing Royal St 
Combined Sewer

Drop Shaft

Diversion 
Chamber

N

Legend

Actual Planned As of December 30, 2021

Installation of erosion and sediment control measures

Ventilation 
Control Vault
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Feb Mar Apr May Jun Jul

Construct Shaft Slurry Walls

Royal Street Site Six-Month Look-Ahead

Site Mobilization and Preparation Set up for Slurry Walls

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

24 hours (variance)*
Mon-Sat

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

10 trucks/day 10 trucks/day 75 trucks/day 10 trucks/day

Site Mobilization and Preparation Set up Site for Shaft Slurry Walls Construct Shaft Slurry Walls Set up Site for Shaft Excavation

*Note: Variance for 5 days only, limited work hours due to school pick-up/drop-off

Excv. Set up

Note: Pictures representative of upcoming construction work



Hooffs Run Site

Site mobilization north of Jamieson Avenue



Hooffs Run Interceptor Construction Update

Alexandria
National
Cemetery

D
uke Street

African American 
Heritage Park CSA

Hooffs Run Interceptor

Holland Ln

Jamieson Ave CSA

Path

Legend

Proposed Structures
Tunnel-Sewer Alignment
Existing Sewers
Construction Staging Area

Wetlands
Black Baptist Cemetery Grave 
Locations as Surveyed in 1992

Black Baptist
Cemetery
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Design Progress
80%
80%

Construction Progress
1%
1%

Jun 2022

Jun 2023

• Mobilization and site preparation of Jamieson Ave 
Site ongoing

• Walkway and portion of Outfall 004 demolished
• Maintenance of flow measures installed

Major Activities

Actual Planned As of December 30, 2021

African American 
Heritage Park CSA 

Jamieson 
Avenue CSA 

Elevated walkway demoliton
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Feb Mar Apr May Jun Jul

Support of Excv. Installation

Jamieson Avenue Site Six-Month Look-Ahead

Diversion Chamber Construction Open Cut Construction

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

20 trucks/day 30 trucks/day 30 trucks/day

Support of Excavation Installation Diversion Chamber Construction Open Cut Construction

Note: Pictures representative of upcoming construction work
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Two East Bound 
Lanes Open

One Lane
Two - way 

Traffic
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Two West Bound 
Lanes Open

Jamieson Avenue

Duke Street

Ta
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e 
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Executive 
Diner

Bluebird II 
Daycare

Marriott
Hotel 

Public 
Storage

Laporta’s

Shiloh 
Baptist 
Church

Note: Jamieson Avenue lane closure is not concurrent with Duke Street lane closure

Jamieson Avenue Intermittent Lane and Sidewalk Closures (9am–3pm)
Ongoing through October 2022
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Two West Bound 
Lanes Open

Two Lane
Two - way Traffic
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and Turning Lane Open
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Jamieson Avenue
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Executive 
Diner

Bluebird II 
Daycare

Marriott
Hotel 

Public 
Storage

Laporta’s

Shiloh 
Baptist 
Church

Note: Duke Street lane closure is not concurrent with Jamieson Avenue lane closure

Duke Street Intermittent Lane and Sidewalk Closures (9am–3pm)
Ongoing through June 2022
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Feb Mar Apr May Jun Jul

African American Heritage Park Site Six-Month Look-Ahead

Site Mobilization and Preparation Open Cut ConstructionJunction Chamber Construction

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

10 trucks/day 20 trucks/day 30 trucks/day

Site Mobilization and Preparation Junction Chamber Construction Open Cut Construction

Note: Pictures representative of upcoming construction work



AlexRenew Site

Hydromill excavation of a slurry wall panel at AlexRenew



AlexRenew Site Construction Update
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N

Design Progress
59%

59%

Construction Progress
6%
7%

Jun 2022

Jul 2024

• Shaft slurry wall construction ongoing
Major Activities

Actual Planned As of December 30, 2021

Screening
Shaft

Superstructure

Waterfront Tunnel

Hooffs Run 
Interceptor

Pumping 
Shaft

Slurry wall concrete pour



Excavating a Shaft Slurry Wall Panel with the Hydromill

24

Click to play.

https://vimeo.com/648635969


Placing Steel Reinforcing Cage in the Excavation

2525

Click to play.

https://vimeo.com/649134922


Pouring Tremie Concrete into the Excavation
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Click to play.

https://vimeo.com/670758803


Shaft Slurry Wall Progress at AlexRenew
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Panel ID Cubic Yards 
of Concrete

Pounds of 
Reinforcing

PP-5 744 57,000

PP-7 748 57,000

PP-9 728 57,000

PP-11 744 57,000

PC-6 293 26,000

BLP-1 480 Unreinforced

BLP-2 688 Unreinforced

BP-1 544 Unreinforced

BP-3 480 Unreinforced

BLP-3 272 Unreinforced

BP-7 544 Unreinforced

BLP
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AlexRenew Site Six-Month Look-Ahead
Feb Mar Apr May Jun Jul

Construct Shaft Slurry Walls Assemble Tunnel Boring MachineExcavate Shafts

7am-6pm
Mon-Fri

7am-11pm (variance) | Hauling 7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

75 trucks/day 100 trucks/day 10 trucks/day

Construct Shaft Slurry Walls Excavate Pumping and Screening Shafts Assemble Tunnel Boring Machine

Note: Pictures representative of upcoming construction work



Major Components of the RiverRenew Tunnel Boring Machine
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Cutterhead Screw Conveyor

Shield

Concrete Tunnel Segment

Control Cabin Grout Tank and Pumps

Electrical Equipment

Electrical Equipment Bentonite TankCooling Unit Lavatory

Conveyor Belt Extension Unit

High Voltage Cable Box

Multi Service Vehicle (MSV)Main DriveCutterhead

196-FT

196-FT

67-FT

Conveyor BeltAirlock
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Tunnel Boring Machine Fabrication Update
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Shield, Main Drive, and Cutterhead

Tunnel Boring Machine Front Shield Main Drive

Cutterhead



Tunnel Boring Machine Fabrication Update
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Airlock

Airlock Compression/Decompression Chamber Decompression Chamber



Tunnel Boring Machine Fabrication Update
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Trailing Gear

Gantry 1 Gantry 4 Gantry 8



Community Outreach

Sip ‘n See Event at Hooffs Run



AlexRenew Awarded 2022 
NACWA Award for National 
Environmental Achievement in 
Public Information and 
Education: Educational Program
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Stay Engaged on RiverRenew Progress!

35

Check out our Time-Lapse Cameras

Spot the Equipment at AlexRenew Banner

Sign Up for 
Construction 

Alerts

!
riverrenew.com/

construction/
alerts

riverrenew.com/
construction/

AlexRenew

riverrenew.com/
construction/

Pendleton-Street

riverrenew.com/
construction/
Royal-Street

riverrenew.com/
construction/

Hooffs-Run

Cloe’s Corner Sip ‘n See Events

riverrenew.com/
community/
cloes-corner

https://www.riverrenew.com/construction/alexrenew
https://www.riverrenew.com/construction/hooffs-run
https://www.riverrenew.com/construction/royal-street
https://www.riverrenew.com/construction/pendleton-street
https://www.riverrenew.com/community/cloes-corner
https://www.facebook.com/alexandriarenew
https://www.instagram.com/alexrenew/
https://twitter.com/AlexandriaRenew


Upcoming Community Events
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Community 
Listening 
Sessions

@ Pendleton St, Royal St, Hooffs Run, & AlexRenew

July 2022

April 2022 TBD



Public Comment Period

Concrete pour for shaft slurry wall at AlexRenew
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