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Overview

* This complete guide will help and instruct brokers choose and
navigate through InterFirst Mortgage Company’s (“IMC”) Portal to
submit all types of CIC requests and also provides important
information regarding each CIC:

m  CIC Process Flow Chart (both Broker Initiated and IMC Initiated) depicting the overall process
of how a CIC is initiated to implemented.

®  Decision Tree to help brokers determine what type of CIC request to submit based on the
loan’s scenario

® Introduction and general information / limitations for each CIC

m  Step-by-step screen shot instructions to help brokers navigate
through the IMC Portal to submit all types of CIC requests and
the Review Process
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Introduction

0 Change in Circumstance (“CIC”) is a process by which a broker may change the terms of the loan after
the welcome package has already been sent to the borrower(s). Brokers may submit a CIC via InterFirst
Mortgage Company’s (“IMC”) Portal using the outline instructions and processes for the various
scenarios.

a a

CICs are typically initiated after the loan has been submitted to Underwriting.
The following stages of the loan where a CIC may be submitted are:

SUBMITTED

LOCKED AND SUBMITTED
U/W — RECEIVED

U/W — SUSPENDED

U/W - APPROVED

U/W — APPROVED - Ml

U/W — APPROVED - PTD

[ Broker compensation can only change proportionally with loan amount.
Please note: compensation plans cannot be changed after completing the
LE Validator. Compensation amounts should be disclosed accurately prior
to submission.

NOTE: If you are attempting to submit a CIC for a loan that is }
“Cancelled” or “Denied”, please contact your Account Executive or nter
Team for assistance.
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Process Flow Charts

* There are two ways a CIC can be initiated:

1. Broker Initiated: Broker makes a modification to a
loan / lock parameter in the IMC Portal by submitting
a CIC request.

2. IMC Initiated: Operations staff makes a change or
correction to any loan / lock parameters in IMC'’s
Internal system directly based on the received
appraisal, and/or to assist with loans that require
difficult adjustments or exceptions.
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Process Flow Chart:

Broker Initiated Change In Circumstance (“CIC”)

gTART

i Broker determines Broker goes to
Broke;in::::;:s e Type of CIC to appropriate screen in
q Request Portal
System generates and
clc ¢ nt sends disclosures to Broker Confirms & Broker Reviews &
IM%%UE?C%)::L:: 0 '@— Borrower, Broker, and (— Submits CIC (— Adjusts Fees
Wholesale Primary Request (View Docs) (if necessary)
Contact

CIC Specialist
reviews request
and decisions

REJECTED

Auto-Notification sent to
Broker with reason for
CIC rejection

All data is rolled back to
previous loan status

Re-disclosure Packet is

Broker / borrower(s) views

sent to broker / borrower > and “consent” to the Re-
by email or US Mail (if disclosure Packet (if
ACCEPTED . .
applicable) applicable)

DU & Subordination UW runs the DU to satisfy

Conditions are created for frm—p the DU Condition
UW (F applicable) {UW Condition does not hold up
the loan)

S —

Broker makes changes

INELIGIBLE*

System performs
Guideline
Eligibility check

ELIGIBLE

Broker uploads the
Subordination

documents
(if applicable)

* If the system performed Guideline Eligibility check confinues to find the Broker's CIC request ineligible, please confact your Account Executive or Team for assisfance.



Process Flow Chart:
IMC Initiated Change In Circumstance (“CIC”)

gTART
Material Loan Change Iz Loan Locked? Guideline CIC goes into Invalid
. Hm(";:c.curren?|r e Eligibility check INELIGIBLE Lock Stage
end ELIGIBLE
Changes processed manually by IMC Is Loan in UW?
YES NO
. Email notification of
Broker Reviews & . Reprice* Ty
_ pendmg CIC sentto ‘ . Eeprice Email sent to
Confirms CIC Broker Actualprice may not change Loan status is 3 Broker with
“Suspended” instructions
to restructure
Clcr;ﬂlm Re-disclosure Packet is Broker / borrower(s)
- oct and sent to broker / borrower ==»{ views and “consent” to
cl ccepren| by email or US Mail the Re-disclosure Packet
Broker must
. initiate a CIC
REIECTED Broker uploads the
Auto-Notification sent to Subordiqatin!! documents
Broker with reason for (if applicabie)
CIC rejection
DU & Subordination UW runs the DU to Broker submits a
Conditions are created —gp Satisfy the DU Condition LOCK
for UW (i applicabie) (O o o T 101 MODIFICATION CIC

All data is rolled back to
previous loan status

* Refer fo Broker Iniiated CIC Process Flow Ghart for overview and How to Submit a CIC section for insfrucfions.



Decision Tree: How to Determine What Type
of CIC to Request

* The following chart provides the general loan scenarios /
reasons where a CIC request is necessary.

m Select the reason for the CIC request

m Follow the correct arrow for if it is broker initiated or IMC initiated
®m Follow the correct arrow for if the loan is locked or unlocked
=

The Decision Tree will guide you to the specific type of CIC you
will need to submit!
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Decision Tree:

How to Determine What Type of CIC Request to Submit?
What do You Need to Change? What is the Lock Status?  Select the CIC Type

Float to Lock

Float to Lock

Relock I Relock

Lock Extension | Lock Extension

TR

Float Down I

Loan Amount
Add / Remove Escrows
Rate
Loan Program v
Add / Remove Ml A
Add / Remove Subordination | /
Add / Remove Cash-Out

Float Down

Lock Modification

Loan Parameters

Purchase Price

WHO INITIATES THE CIC?

Appraised Value

o == T
- Process Manually

* For any IMC Initiated CICs, auto-notification will be emailed to broker with a link to the
CIC Management Queue and instructions; see IMC Initiated CIC section for more info.

FICO

Property Type

Purpose




Getting Started

® The following steps are the same for all types of CIC requests:

1.  Log into the IMC Portal via the Portal Login link on the InterFirst homepage:
https://www.interfirst.com/

2. From the main navigation menu, click “Pipeline” and select “Manage Pipeline”

3. Find the loan and click on the “Upload a Change in Circumstance” icon ([E) under Tools”

4 InterFirst InterFirst Wholesale

HGmE Pt = PIGIng = Lndeieiing = Docs = Tioots * Gasges: & Form

My Pipeline

Show loany hargud v Loan Pupose | A ¥ From. S32015 To | IS
Loy ILB9E N SEANCH NCRIOE CACEIED IS | iew Pipsine
Loan Seage Loran Amount Lirits
+  PEGETERED 620,000 4
s LOCKED $054 800 5
LP-CANCELLED §549,300
F  LUAANAPPROVED $3.338339 (13
Loan# Ebrokr LoanAmount  LLast Changed Fregitered Lock Exp Edrmower Submitted o Receding Todks
$220.000 NAGNSI202PW 1022015 1220000 AM 12472015 120000 AW TROCHELMAN 1anms e .ﬂ
3122889 £130.000 112015 1293 10 P INTEICIS IZ0000AM  IZAR0IS 120000 AM  FLANMGAN-DAVES 1120015 ABa
$150.000 P10 1S & 38 02 PI IIT01S 120000 AM 122015 120000 AM  COUTIRHG 1302015 FER E -

$202 000 11082015 224 03 P 1022045 12200 00 AM 12102015 1200 00 AM GENTZ 1a2n0s o E ﬁ

§400.000 TLA201S B4 24 A 1TNT0NS 100000 AM TIMI015 1220000 AM EDATHL 10302015 ERa

£129.500 TSI 34727 P 12 0S 10000 AM 12772015 1 200000 AM Falk LT (R E o m & | I n l e r
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https://www.interfirst.com/

How to Submit a CIC Request

* The types of CICs that are allowed for each loan status are
as follows, click the status for general information /
limitations or the CIC type for instructions:

d Unlocked
B Loan Parameter
m Float to Lock

3 Locked

TIP! Use the Decision Tree to help
® Relock determine what type of CIC request you will
be submitting and click on the appropriate
CIC from the list above to go to the section.

B Lock Extension

®m Float Down

m Lock Modification L Inter
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Unlocked Loans: Loan Parameter

Loan Parameter Modifications can be made when it is either:

®  Broker Initiated - Broker needs to modify any / multiple of the following

parameters:
O  Purpose O Owner Occupied
O Program O CashOut
m] Property Type - Impounds
(m Loan Amount
O  Subordinate Amount

m IMC Initiated = When IMC makes a change / correction to any of the following
in IMC'’s internal system directly based on the received appraisal:

O  Appraised Value O FICO

o Property Type o Occupancy
NOTE: In certain cases, if the loan becomes ineligible as a result
of an ineligible Loan Parameter change, an Auto-Notification will

be emailed to the Broker to start a new CIC request (to change
the Loan Parameter that’s causing the loan to be ineligible). i I nt er
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Unlocked: Loan Parameter

O Inthe Tools options listed on the pipeline:
1. Select “Modify Loan Parameters”

Tools
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Unlocked: Loan Parameter
2. Modify the appropriate fields

® Broker may make multiple changes at once, except Appraised
Value, Occupancy, Property Type, Purchase Price and/or FICO,
these cannot be changed.

3. Click “Submit”.

Loan Info:

Purpose: REFINANCE Interest Only: © Yes @ No

Program: FRM CONV 30 YRIZ‘ Owner Occupied: OWNER OCCUPIED IZ|
Property Type: SFR =] Cash Out: © Yes @ No

Loan Amount: 180800.00 Impounds : @ Yes © No

Appraised Value 320000.00 Qualifying FICO: 683

Purchase Price: 0.00

Subordinate Amount: 23705.00 Subordination Type: ® HELOC © Non-HELOC

mmmmm
ancel | oo i o i Al e Pt ik Do ok
"
o
g
o

NOTE: If broker is adding impounds, broker will be required to enter impound
information on the CIC review screen.

B For aloan with existing Impounds, if broker selects “No” for Impounds during
CIC, the existing impounds information will be removed from the system.
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Unlocked Loans: Float to Lock

O If a broker wishes to lock the loan after submission, it must be done through
the “Float to Lock” CIC request. For additional lock reference please review
our Registration & Lock Commitment Policy as found on the portal:
https://www.interfirst.com/Forms/IMC-NWD-Reqistration-and-Lock-
Commitment-Policy.pdf

O Broker may change the following Loan Parameters:

® Program
m Add/ Remove Escrows
B Subordinate Items

B Price and Rate

NOTE: If the Broker clicks the regular Lock icon (i3t ) in the Pipeline
Manager, and the loan is Submitted but not Locked, you will be taken
to the same Float to Lock screen shown in this section. ‘
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https://www.interfirst.com/Forms/IMC-NWD-Registration-and-Lock-Commitment-Policy.pdf
https://www.interfirst.com/Forms/IMC-NWD-Registration-and-Lock-Commitment-Policy.pdf

Unlocked: Float to Lock

O Inthe “Select Change of Circumstance...” window:
1. Select “Float to Lock” e e O
2. Click “Continue” VA i s A

Leei Ertyerian
® Flaas e Leck
Flaat Down [0
Rk
Luan Paraneter Mol aten oy

‘ .r‘-

Change in Circumstance - Float To Lock - For loan Number: NOTE: If FICO is missing, you will not be
’ @ This loan is missing required loan parameters. Please see below and make appropriate corrections. "._:".‘_f_]‘:“.e-‘l.‘w"' ------ ] ...... able to Contlnue and must Ca” your Team’s
--------------------------------------------- Client Service Advocate for assistance.
GrorDetails: st woan Info:
Errors .".- ---------------------------- Loan Number:
B e
L. (0) Missing Qualifying FICO. - Borrower:

MORTGAGE COMPANY
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Unlocked: Float to Lock

3. Broker may make any necessary changes to only the
following Loan Parameters:

®  Program e ol oS R0

m  Escrows

= Subordinate - - e
Amount o ‘

®m Price / Rate

\ s
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Unlocked: Float to Lock (Cont.)

4.  The Pricing chart automatically generates with the current pricing, select the
Rate and Term by clicking on the appropriate radio button in the Pricing chart.

5. Review the “Final Pricing Terms”

and check the “Confirm” box

6. Click “Continue CIC”

0 FETEY) auj.. “uwerau

rtsht: 104.000

uuuuuuuuu auj.. Tw.sau

rtsht 104.000 rtsht: 103.875

Final Pricing Terms

Confirm | Price: 101.125, Mote Rate: 3.750, 45 Day Lock

Continue CIC )| Go Back Cancel

UL au

rtsht 103.75(

m

Subordinile Line Amound

Subardnaton Type

oTi o4 7013

A Feg
Frice

YoteRate 1% Dy 30 Doowy &5 Dy 60 Dy
34T A &7 500 7505 A7 250
3500 95 500 56,375 =875 58,174
IS 5500 59175 e ] A7
3TH 00 250 012 100000 AT
3ars B, P LY R L] LA
400G 101635 b S0 = 300355 b 250
41285 Lk L[] WELE LLEE ]
4250 B2 AT ABLATS L]
FE 0375 IS0 RS 103000
£ 500 W67 103500 AL L]
£ W 62 GRS 12500 1013
ATH B0 hezS 103500 AT

Firal Pricing Tarms

 Confrm Price. 101375, bt R 4000, 45 Doy Ltk

Cipnbire CIC
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MORTGAGE COMPANY

»



Locked Loans: Relock

If the loan’s lock has expired, brokers may submit a CIC to relock the loan.
m  Allrelocks must be requested / processed through the portal only.

m  Relock(s) can only receive current pricing 30 days after original expiration date for confirming
loan amounts only.

®  The relock will be based on worst-case pricing between the existing lock (rate sheet price less

any earlier lock extensions) and the current market rate sheet price, plus any applicable relock
fee

O The new price will reflect adjustments on current loan scenario.

Broker can increase the note rate up to their max approved rate which would still be the worst
case pricing, calculated from original and current rate sheet. If broker chooses to go up in rate
from original lock, the maximum of original rate sheet is not applicable.

B Relocks must be completed for the same lock term as the
previous lock.

O For Example: if the original lock was 30 days, the relock cannot
be 15, 45 or 60 days (can only relock for 30 days)

®  Broker cannot modify any other Loan Parameters when submitting
a Relock CIC request.

O To change Loan Parameters, the Relock CIC must first be
accepted. The broker must submit a separate Lock Modification ‘

CIC request. ‘ I nte r
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Locked: Relock

O Inthe “Select Change of Circumstance...” window:
1. Select “Relock”
2. Click “Continue”

“ InterFirst InterFirst Wholesale

MORTGAGE COMPANY

Home Pipeline~  Pricing > Underwriting~  Docs~™  Tools~  Guides & Forms

Go Back

Change of circumstance for loan #88322714

Select Change of Circumstance reason and click continue
Lock Extension (unavailable because lock expired)
Float To Lock (unavailable because lock expired) (unavailable loan already locked)
mangilahle because ook expired)

\ Lock Medification (change Loan Amount, Escrows, Rate, Program, M, Subordination, Cash-out) (unavailable because lock expired)

Continue Cancel
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Locked: Relock (Cont.)

4.  The Pricing Engine automatically compares and generates with the
worse case pricing, select the Rate and Term by clicking on the
appropriate radio button in the Pricing chart

cosomatee st (108 5.  Review the “Final Pricing Terms” and

N check the “Confirm” box
o 6. Click “Continue CIC”

oo 7. Continue to the Review Process

2 T30 WS S S0 TS L

LETS 50 A L] TR

ERL L] M, 50 = AR S

2125 WLATS 0178 101, 12% ¥i.000
AT 101750 101625 Bl 580

3378 AT VORS00 OIS ke ]

3200 i) OL12S 10300 W2 ATS

FETS LIk 2] L) L ] Lol

AT W0ATS LTS LR 30 500

367 LTS LR LR L] Lwoaues  sugewer audaouw aucagsw

5.000 adj.: -0.375 adj.: -0.375 adj.: -0.375 adj.: -0.375

o Qo B0E 5 104500 104 575 (] rtsht: 104.000 rtsht: 104.000 rtsht: 103.875 risht: 103.750

ol 10450 043RS OEE 250

Final Pricing Terms

m

Fimal Prizimg Tarms

Confirm | Price: 102.250, Mote Rate: 3.875, 30 Day Lock
# Qorfirm  Price: 800625, Moo Prabe. 3000, 45 Dary Lotk
[[Continue CIC )f Go Back | [ Cancel |
> 4

CO— LI b
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Locked Loans: Lock Extension

O The broker may submit a CIC request for a Lock Extension if:
B The lock has not already expired, AND

B The loan is not set to close before the lock expiration date.

O No other Loan Parameters can be modified when submitting a Lock Extension CIC
request.

® To change Loan Parameters, the Lock Extension CIC must first be accepted. Then the broker may
submit a separate Lock Modification CIC request.

O The maximum number of days a lock can be extended is 30 days with any choice of 7,
15, and 30-day extensions.

®m If any previous Lock Extensions were made, you will be allowed to select only the combination of
options that total up to 30 days.

® For Example: If you already made a 7-day lock extension, you will be
able to extend the lock by either:

O Up to: One (1) 15-day Lock Extension + One (1) 7-day Lock
Extension; OR

O Up to: Three (3) 7-day Lock Extensions

O With each extension, the pricing is adjusted appropriately
to reflect Extension term. ‘

’ Inter
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Locked: Lock Extension (Cont)

O Inthe “Select Change of Circumstance...” window:
1. Select “Lock Extension”
2. Click “Continue”

1 i i Search Pipeline
4 InterFlrst InterFirst Wholesale Search Pipeline tcorm PRELLSTA0AT Lo

Home Pipeline = Pricing = Underwriting ~ Docs = Tools = Guides & Forms
Go Back

Change of circumstance for loan #88323963

Select Change of Circumstance reason and click continue

'® Lock Extension
mroy g g unavailahle loan already locked)

“ Float Down
Relock (unavailable because lock is not expired)
O Lock Meodification (change Loan Amount, Escrows, Rate, Program, M1, Subordination, Cash-out)

Continue Cancel

MORTGAGE COMPANY
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Locked: Lock Extension (Cont)

3. Select from the radio button options of the number of days to “Extend Lock By”

® Rate adjustments are listed next to each option

Lock Extansion

L by

i ol

Displays any “Previous Lock
Extensions” made

yEm
s a i
A Tew
L= tn ra b SSLT R -1
0 130000 A
[t . am
bt Dt E il
i PR
Winena | s Wy
R

LT

e ~ | NOTE: Once you select the
tienem . | Extension term, the
s adjustments list will include
s the price of all extensions on
the loan.

Cme>-
4. Review the “New Net Price” and check the “Confirm” box

5. Click “Continue CIC”

6. Continue to the Review Process

_‘ InterF
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Locked Loans: Float Down

A Float Down CIC allows the broker to lower the rate to the current rate sheet for a cost of .500. The minimum
movement needed before InterFirst will consider renegotiating the rate is 0.25% in Rate for the same product
and lock term (we currently allow .125% rate reduction).

O Please note at InterFirst’s discretion and depending on market conditions, some products, will not be eligible

for negotiation regardless of market conditions. Float downs for Non-Conforming Jumbo loans are not
permitted.

O  When submitting a Float Down CIC request:
B Lock cannot be expired; this request does not change the lock expiration.
®m Broker may change the following Loan Parameters:
O Loan Amount
O  Escrows

[n] Subordinate Amount

® Broker cannot change the Lock Term and/or Program while submitting a
Float Down CIC request.

o Please note that an increase in rate or a change in program makes the loan
ineligible to float down.

® Broker may decrease, but not increase the Note Rate.

O If an earlier Lock Modification was performed, the Float Down is allowed
only if earlier Lock Modification did not involve a Program Change. The

new negotiated price will not exceed the original quoted price. ‘ Inter
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Locked: Float Down

O Inthe “Select Change of Circumstance...” window:

1. Select “Float Down”
2. Click “Continue”

@ |nterFirst InterFirst Wholesale

Home  Ppeine™  Pricng™ UndeewitngT  Docs™  Toos™ Guades & Formy

Change of circumstance for loan

Select Change of Circumitance redsen and click continue

Lok Extertion
Frogt T Loek [urm slanie oy srews

KHOCK (unavatine be

Lock Modification (crange Lo Anourt. Exroe

Cortnue  Cangel
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Locked Float Down (Cont.)

Modify available Loan Parameters, as necessary (all others will be

grayed out)

‘ CF  in Circumstance - Float Dewn - For loan Nembe
The Pricing Engine automatically compares and ‘* o= s
generates with the worse case pricing, selectthe | -

Rate and Term by clicking on the appropriate o

radio button in the Pricing chart

L Only the Rate and Term that are eligible for Float Down will have

radio buttons available for selection.

Price

NoteRate 5
© 101.000

2750 adj.: -0.750
tsht: 101.250
O TOT750

2875 adj.: -0.750
risht: 102.000
102.625

3.000 adj.: -0.250
risht: 102.875
102.875

3125 adj.: -0.250
rtsht: 103.125

Final Pricing Terms

30 Day

100.875
adj.: -0.750
rtsht: 101.125

101.625
adj.: -0.750
rtsht: 101.875

102.500
adj.: -0.250
rtsht: 102.750

102.750
adj.: -0.250
rtsht: 103.000

45 Day

100.750
adj.: -0.750
rtsht: 101.000

101.500
adj.: -0.750
risht: 101.750

102.375
adj.: -0.250
risht: 102.625

102.625
adj.: -0.250
risht: 102.875

Continue CIC
L

60 Day

100.625
adj.: -0.750
rtsht: 100.875

101.375
adj.: -0.750
risht: 101.625

102.250
adj.: -0.250
risht: 102.500

102.500
adj.: -0.250
rtsht: 102.750

Confirm Price: 101.000, Note Rate: 2.750, 15 Day Lock >

Adjustments

Adjustment
Escrows Waived

FLOAT DOWN

e NOTE: Once Rate and Term are
) selected, the “Adjustments” box will
"'.;.~.. reflect the current adjustments plus
T Wstey.. the cost of the Float Down.

Review the “Final Pricing Terms” and check the
“Confirm” box

Click “Continue CIC”

Continue to the Review Process
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Locked Loans: Lock Modification

O The broker may submit a CIC request for a Lock Modification when an existing
locked loan needs to have a certain parameter(s) modified, which would
effectively re-price the loan (e.g. Loan Amount).

O A CIC for Lock Modification may be requested if:
B The lock has not already expired, AND

B The loan is not set to close before the lock expiration date.

Q If an earlier Float Down was performed on the loan, Program Change is not
allowed in Lock Modification.

O Broker can only modify the Note Rate within the original specified Lock Days, but
cannot change the Lock Term.

O Broker may change the following Loan Parameters:
® Program ® Add/ Remove Escrow

® Loan Amount ® Subordinate Amount

)
’ Inter
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Locked: Lock Modification

In the “Select Change of Circumstance...” window:
1. Select “Lock Maodification”

Q

2. Click “Continue”

& InterFirst InterFirst Wholesale

Search Pipeline

Welcame PRELLSTS047 Logout

Home Fipeling Pricing = Undernriting ~ Docs ~ Tools ~ Guides & Forms

G0 Back

Change of circumstance for loan 3

Select Change of Circumstance reason and click continue

“ Lock Extension
Fleoat To Lock (unavailable loan already locked)

' Float Down

hle because lock is not expired)
® Lock Medification Jhange Loan Amount, Escrows, Rate, Program, M|, Subordination, Cash-out)

Caontinue Cancel

b

»
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Locked: Lock Modification

3. Modify available Loan Parameters, as necessary (all

Changs in Cirgumstands = Float Down = For loan ism e
others will be grayed out) »l.,.,,__q -

The Pricing Engine automatically compares and | e Sy s

generates with the worse case pricing, select the Rate | T phatth
and Term by clicking on the appropriate radio buttonin | ~

the Pricing chart o

®  Only the Rate and Term that are eligible for Lock
Modification will have radio buttons available for

selection.

Adjustments
15 Day 30 Day 60 Day Adjustment Amount .. .
LosnAmount 70000195999 NOTE: When a pricing radio button
adj.: -0.625 adj.: -0.625 adj.: -0.625 adj.: -0.625 Lock Extension By 15 Days 0250 “ ”
risht: 101.375 rtsht: 101.250 risht: 101.125 rtsht: 101.000 a a =
. Leck Exnion 87 Doy is selected, the “Adjustments” box will
2.875 adj.: -0.625 adj.: -0.625 N adj.: -0.625 Lock Extension By 7 Days g!; 'l - .
Mo 102000 bt 101875 mehii0ngeo b 0La2s 2 .. automatically populate with
102.125 102.000 © 101.875 101.750 e '0,. "af. . .
L - - “Uosssssss--- Applicable adjustments for the current
102.375 102.250 ® . . I
loan scenario.
l rtsht: 103.000 rtsht: 102.875 risht: 102.750 rtsht: 102.625
I 102.750 102.625 © 102.500 102.375
3.250 adj.: -0.625 adj.: -0.625 adj.: -0.625 adj.: -0.625
risht: 103.375 rtsht: 103.250 rtsht: 103.125 rtsht: 103.000

Final Pricing Terms

i
@I‘I Price: 100.500, Note Rate: 2.750, 45 Day Locl-)

1]
Contlnue CIC ﬁ

Review the “Final Pricing Terms” and check the

“Confirm” box
Click “Continue CIC”

Continue to the Review Process

»
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Review Process

@  This section covers the following review, submit and follow up
processes for both Broker Initiated and IMC Initiated CICs:

m Fee Confirmation & Terms

Details & Summary

Follow Up for Broker Initiated CICs
Follow Up for IMC Initiated CIC

How to Upload CIC Conditions (whenever there is a subordinate
amount add / edit)

m CIC Manager Queue Status Glossary

_‘ Inter
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Review Process: Fee Confirmation Terms

Q After clicking “Confirm CIC”, Broker will be directed to a page
showing current fees and current Lock information.

m Displays the current Pricing / Note Rate / Loan Parameters

® Broker reviews, confirms and may also edit the fees entered on the loan

O The adjustment to the fees cannot exceed certain tolerances defined in the LE
guidelines.

O Once the Broker confirms the CIC request, the system performs the
following checks to determine if an LE needs to be re-disclosed.

O LE will generate for one of the following changes:

[ Program Change

[ Pricing Change (that is not a benefit to the borrower)

] Float to Lock

| Service Driven Changes (such as appraised value or purchase price)
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Review Process: Fee Confirmation Terms

Review the Loan Info and Fees

If information is accurate, check the “Confirm” box and click “Submit CIC Request”

Wi L

.....

® The orange box will calculate
and display the summary of
changes in the fees.

® Any changes to fees will be
reflected in aggregate GFE
boxes here (e.g. 801, 802, 803,
etc.) and highlighted.

Fee Initial GFE Actual Current
Origination Charge (HUD #801) £2,019.00 $2,018.00
Credit or Charge for Rate (HUD #802) ($1,485.00) ($660.00)
Adjusted Origination (HUD #803) £534.00 $1,355.00

|
1
i
HEREAE

In the “Review Fees” section,
click on the “Adjust” link next to
the fee(s) to make any
necessary changes.

MORTGAGE COMPANY
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Review Process: Details & Summary

O The window will refresh with message that the “Change in circumstance
request successfully submitted” and include details and summaries for
the following:

I (Bl Pepb b Priceag Daxn. Too Chvder Appaash

Submit Changs In Clroumstancs for Loar

@ Changs in chreumefancs rogueal e casilully subsmilied

® Loan Info: General information (e.g. Loan #, Borrower Name and Property
Address)

®m Lock Info: Summary of rate, adjustments, terms and locked / expiration date.
m Loan Changes: History of all changes made as part of this CIC request.

m Generated Documents: Any newly generated documents resulting from the CIC
(i.e. LE) will automatically be sent, in the form of a Re-disclosure Packet, after
approval to the following recipients: borrower, broker and wholesale primary contact.
Click on the “View Document” icon to view the updated documents; or by clicking on
“Docs” from the main navigation menu and selecting “CIC Queue”.

)
’ Inter

MORTGAGE COMPANY



Review Process: Follow Up - Broker

O After the broker(s) successfully submit(s) a CIC request, the request will go into
a queue for the CIC Specialist to: review, approve / reject, and create new
conditions for the broker and UW to upload to finalize the request.

1. The Re-disclosure Packet related to documents required to finalize the CIC

request will be emailed to the borrower(s) and broker(s); they will be prompted to
review and accept a consent to review disclosures online.

2. Once they have consented, the disclosures will be available for viewing.

3. IMC considers the disclosures reviewed online after the borrower has “consented”

m If the borrower does not have an email address on file, the Re-disclosure Packet will be

mailed via USPS to the borrower(s) and the loan must wait four (4) days to close (per
standard regulations).

4. Broker will receive an auto-notification email with the decision of the CIC request,
if itis:

® Rejected: The email will contain the CIC Specialist’s reasoning / explanation for why
the CIC was rejected. If the broker has any questions or concerns regarding the
rejection, they may contact their AE or Team for assistance.

MORTGAGE COMPANY



Review Process: Follow Up - Broker (Cont.)

O The CIC acceptance is only issued after the CIC staff reviews the change(s).

a  Once the CIC is accepted, the Subordinate and/or DU Condition(s) will be
generated, if applicable to the CIC request type, and:

®m DU Condition(s): An UW will rerun the DU when there is a DU Condition.

m Subordination Condition(s): Requires document upload by the broker; UW reviews
and signs off on the uploaded document(s). CIC Specialist will review each condition
for accuracy, legibility and completeness and sign off on them individually.

m State Disclosure Condition(s): Specific states require additional documentation that
may have to be newly executed for the CIC completed. Please see the full list of state
required disclosure docs via the portal link below:
https://www.interfirst.com/Common/stateforms

a If any Condition(s) are deficient, the CIC Specialist will Reject it and note the
reason / instructions to cure the deficient condition(s) and UW will receive an
Auto-Notification.

m At this point the broker may simply re-upload document(s) satisfying rejected

conditions. )
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Review Process: Follow Up - IMC Initiated

O In cases when IMC initiates a CIC as a result of a material change on the loan (e.g.
Appraised Value, Purpose, Property Type, etc.) the appropriate change will be entered into
the system and a notification will be sent to the Broker to confirm the new loan CIC

transaction details.

m |f the IMC initiated CIC change results in a “within guidelines” loan scenario, then a
notification is sent to confirm fees and:

e Papefine Pracirgy m ] Crder Apprainaly.
Manage Uplosded Documents
Droder Portad > Docs > Change | twmfwmmm

Change in Circumstance Queue —Y

Loan Humbaer:

a In certain cases that material loan change might bring the loan into an ineligible status (e.qg.
LTV too high, as a result of Appraised Value). In which case the loan will be automatically
suspended, and a notification will be sent to the appropriate parties (AE, Broker, Primary
Contact) to begin a new CIC to correct the offending guideline exception.
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Review Process: How to Upload CIC Conditions

7  Whenever there is a subordinate amount (add / edit), the broker must upload the
document(s) to satisfy the condition; UW will review the document.

@ There are two methods that the Broker can upload CIC request conditions:
®m Method #1. Manage Pipeline

1. Inthe Portal, go to “Pipeline” from the main navigation menu and select “Manage
Pipeline”

2. Find the Loan and click on the Loan # from the list
3. From the Loan Info page, click on the “Conditions” tab

4. Click on the “Upload a Condition” icon ( . ) under the “Tools” column to the right
of the condition.

Loan - SseEnoeD |

D s Bomowstis)  Progamind || Koy Deles | Lok isle | Appesisal aod Duclosune  Uploaded Documents | Undersstes Decisien

rior Ta: D

Qi ] CIC crasbed for LoanP wamsterChange. Mew doosrmsstiv) gessnsied on 70%0011 112D P for nevies 1 [TILL |GFE] LE: TS HLAR2E P
L CIC orabad P Sbran alrpnl husge. Miev documantis) genesited on T0GT01T LSRN AN or rgas < [TRL [GFIJ LT T/RLN0D EESGEEE AR
el o CIC crestnd Tor Float Tol ook Iew dopermetiy) gesensted om 18012 BI1:36 @8 for meview | [TILL |GFE] DR T 08 P
Lt ] CIC orabd P Float Tod ok, Rt dosparvast mequasrted oo TG00 ol 3T P o ugebodsd | [3000] LRGY
G 4] CIC creabnd Toa Flogt Tob ack, M dosfuvisl seqpaestad o TANILY 500057 P Tod uploaed | [Indest b paeoesd] LI
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Review Process: How to Upload CIC Conditions (Cont.)

®m Method #2: Change in Circumstance Queue
1.
2.
3.

In the Portal, go to “Docs” and select “Change In Circumstance Queue”

Enter the Loan #

Click the arrow on the left of the Loan to expand the list and view the
conditions

Click on the “Upload a Condition” icon ( - ) under the “Tools” column to
the right of the condition.

Home Pipeline Pricing Docs  Tools  Order Appraisals ;”]

Manage U, enits
. T =
Broker Portal » Docs > Cha Change in Circumstance Queue
Change in Circumstance Queue
@ -
taan Mk
uuuuuuu - A - Srans Al Voo e
L Trams e Seahad Mpemend Boiagmed P Comeplansd Ea Evratn Eungalag i okl M il g Totsd D R
O PeaTelah Agpenind . 1 1 " L
ol i Tast B pmd s Pl
5 I wrngted Vim ot T st Vo dhgimrraie il gl g P00 AL 00 P s
L] K3 orestns Foo fioel T ploct, s docarrmet srguanted o 18RI BOVAT Pl o picd : [1200] 500
2] O pusied For Nedt T slach. Hes deo e gt o 1R 00D RIS AT P Lw gt | [eseed 12 pect pa] LIDY
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Review Process: How to Upload CIC Conditions (Cont.)

O For both methods, Broker will be taken to the following “Upload
Document(s) to Change in Circumstance...” screen:

Check the box of the condition you are uploading documents for
Type a “Description of Document”

Use the “Browse” button to select the individual file to upload
Click “Upload Document”

5.
6.
7.
8.
9.

Repeat as necessary until documents for all CIC condition requests are uploaded.
el
Upload Dacument(s) to Change in Circumstance for loar

Description of Docement : Condition | Deficiency Upload Cubdelines

ormat must thar & y
Gabect o M be uplasd * il l.lrll rusl be POF, lein then 08I, 300 &
» Only Condibiors or Defcancies acoapied

[0 gt panimced protect POF e
Uipload Dosumsal

St condibens dehiie

i, Do gy

fmge Ty b {pdtend
o [} CIC crubed Ao Foat Tokock. Waw Socumat Feguitnd of TITE12 32547 I idar uploed - [040) L83 fa1f -
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Closing Disclosure CIC's.

* The creditor must ensure that the consumer receives the revised Loan
Estimate no later than four business days prior to consummation. If the
creditor is mailing the revised Loan Estimate and relying upon the 3
business day mailbox rule, the creditor would need to place in the mail
the Loan Estimate (LE) no later than seven business days before
consummation (signing date/closing) of the transaction to allow 3
business days for receipt.

* Per the CFPB regulation, the creditor may not provide a revised Loan
Estimate on or after the date it provides the Closing Disclosure (CD).

* |[f changes are needed after the Closing Disclosure has been issued, a
revised CD will be disclosed instead of a revised LE.
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CIC Manager Queue Status Glossary

O The following is a list and description of all statuses in the “Change in
Circumstance Queue”:

CIC Queue Status

Started CIC Transaction is initiated

Completed CIC Transaction has been completed by the Broker and waiting for
approval of IMC'’s staff

Accepted CIC review has been completed and any applicable conditions posted

Rejected CIC was rejected by U/W and data rollback required

Ineligible CIC was initiated but was rendered ineligible by the Eligibility Check
Engine

NeedsData Broker must start a new CIC request to bring loan into Eligible status.

AwaitingBrokerConfirmation Broker to confirm CIC transaction details.

InvalidLock CIC resulted in an erroneous loan scenario that cannot be processed.

MORTGAGE COMPANY
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CICs Made Simple!

Please contact your Account Executive or
Team Client Service Advocate if you have any
guestions, concerns, or require additional
assistance.

333 Knightsbridge Parkway, Suite 210
Lincolnshire, IL 60069
Direct: (847) 239-7272

www.interfirst.com
Simply close more
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http://www.interfirst.com/
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