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Volunteer Board Report - July 2023

New volunteers in orientation 21 23 +2
Total number of applications processed 34 41 +7
Total number of Volunteers in training 74 79 +5
Total number of active volunteers 214 191 -23
Number of hours volunteered at shelter 2,036 2,127 +91
Number of hours volunteered at special events 87 41 -46
Number of hours volunteered by service-learning groups 0 28 +28
Total hours volunteered for month 2,123 2,196 +73

e Upcoming Service Groups
o None scheduled in August yet

e Program Updates
o New Volunteer Coordinator started July 1%t

o Orientations are being offered every Saturday instead of every
other Saturday in order to get new volunteers started asap

o Encouraging volunteers at orientation to take dogs on freedom
days has increased the number of freedom days & social media
posts.

o We started using jotform to streamline inputting behavior
observations from volunteers

o A group of volunteers helped at the “Margarita Mayhem” race and
$1100 was donated to Friends of Indy Animals.



Community Outreach Board Report - July 2023

Number of Facebook Likes 74,206 74,387
Twitter Followers 3,145 3,156
Instagram Followers 12,126 12,155
TikTok Followers 77,667 77,180

e Upcoming Events
o Adoption event with Living Room Theaters for release of
movie “Strays” August 19t
o Wayne Township Public Safety Day August 26t
o Clear the Shelters entire month of August
o CTS Adoption Event August 26t
e Media Coverage (# of stories & live interviews & what station)
o Pet Pleas
» Fox July 14th, 28t
»  WTHR July 6th, 27th
»  Axios July 19t 31st
e New partnership. Digital newsletter.
e Misc. Announcements
o Adoption staff have requested to make TikTok videos to
promote available animals. This request has been granted!
We hope to have a more active TikTok in the coming weeks
as staff get used to making and uploading videos.



