BY PARTNERS IN PERFORMANCE

Bringing value-focused discipline
and transparency to all aspects of
your improvement programme

» Achieve higher improvement impact
 Increase programme assurance

» Improve change efficiency

» Highlight delivery risks and track mitigations

+ Ensure improvement is sustained

Based on a proven improvement
approach developed over 25 years
of value delivery embedded in an
easy-to-use digital tool suite

» Keep improvements focused on value
* Increase quality of improvements
» Drive execution discipline

+ Make programmes transparent
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Supporting the key elements ofimprovement

Identify key sources of value improvement

Value Driver Tree module clearly identifies key value levers, allowing live assessment of
WV potential and technical limits, as well as expected impact of potential improvements.

Track improvements made and value delivered
» Central KPl database provides a ‘single source of truth” and removes the admin
burden of ensuring the right data is available every time, everywhere

» Set baseline and targets for financial and non-financial metrics — track actuals
4 and benefits achieved in real time

Efficiently manage high quality improvementideas

» Develop a robust pipeline of improvement ideas through defined stages from
concept through to delivered value, including targets, idea definition, resourcing,
planning and execution phasing

» Increase visibility of idea progress and value delivery to drive alignment and
frontline ownership

WV« Easily implement and track ideas that deliver financial and non-financial benefits

Review improvement progress

» Cascaded reviews allow reporting up and down the line, bringing together
information on improvement progress, emerging issues and value impact, as well
as recording, distributing and tracking actions

» High levels of continuous improvement performance sustained through
y ownership and transparency

Manage the integrated improvement programme

»  Programme-level view of performance improvement and value creation
+ Interactive Gantt charts to plan ideas, allocate resources and track progress

» Incorporation of cross-programme dependencies to identify schedule risk or
resource strain

WV« Cross-programme meeting and action tracking to assure continued focus
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