
Meeting No. 1

March 17, 2022

2022-2023 RiverRenew
Stakeholder Advisory Group



Recap from January Meeting

• 2022-2023 SAG member recruitment
• Finalized Alexandria Flooding and 

Water Quality Projects Flyer
• Tunnel Project progress update
• Tunnel Project 6-month look-ahead
• Community outreach update

Tonight’s Presentation

• SAG Feedback
• General Assembly Update
• 2022-2023 SAG Introduction
• Overview, Progress, and 6-Month 

Look-Ahead for RiverRenew Tunnel 
Project

• Community Outreach
• Public Comment Period
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Virtual Meeting Best Practices 

Video 

• Camera turned on for SAG 
members, when possible

Audio 

• Microphones muted unless 
speaking

• Avoid speaking over or interrupting 
each other (see Ground Rules)

Participation

• Questions for SAG members only
will be taken after each section

• Please use the “Raise Hand” button 
to ask a question

• Questions will be answered in the 
order received

• Public comment will be taken at 
the end of the meeting. Each 
speaker will be allotted 3 minutes
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2022-2023 RiverRenew Stakeholder Advisory Group At-a-Glance
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Charge:

• Review and monitor construction and program 
progress 

• Communicate progress to the community by 
leveraging existing networks

• Identify concerns and receive input from the 
public

• Provide recommendations regarding 
mitigation of construction impacts

Other Information:

• Term: Feb 2022 – Feb 2023
• SAG can be extended to Feb 2024 (three 

years from first meeting)

Mark McNutt
Interest in RiverRenew 

Liz Birnbaum
Carlyle or Duke St. 
Corridor

Steven App
Engineering,
Environmental, Financial, 
or related Background

Dan Bradfield (SAG Chair)
South Old Town

Erik Olson
NOTICe Nominee

Yvonne Callahan
OTCA Nominee

Morgan Babcock
Eisenhower Partnership 
Nominee

Mace Carpenter
Tobacco Quay, Waterfront 
Residences, or Rivergate

2022-2023 SAG Representation and Members:

Michelle Millben
Interest or expertise in 
diversity, race, and social 
equality
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SAG Feedback

Review and monitor 
construction/program 
progress 

Communicate progress to 
the community by leveraging 
existing networks

Identify concerns and receive 
input from the public

Provide recommendations 
regarding mitigation of 
construction impacts



Construction at All Tunnel Project 
Construction Staging Areas is 
Underway
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Pendleton Street
Construction Staging Area

1 October 6, 2021

Royal Street
Construction Staging Area

2 November 8, 2021

Hooffs Run
Construction Staging Area

3 December 8, 2021
North of Jamieson Avenue

Jamieson Ave

March 4, 2022
South of Jamieson Avenue 4

AlexRenew
Construction Staging Area

4 May 17, 2021



Pendleton Street Site

Sheeting along Oronoco Bay



Pendleton Street Site Construction Update
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Design Progress
62%

64%

Construction Progress
13%

12%

Jun 2022

Nov 2024

• Temporary utility installation completed
• Support of excavation in Oronoco Bay and Potomac 

River completed
• Dewatering of area behind sheeting ongoing

Major Activities

Actual Planned As of February 28, 2022

Drop 
Shaft

Ventilation 
Control Vault

Steel 
Sheeting

Steel Sheeting

Steel 
Sheeting

Sheeting installation completed along the Potomac River
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Apr May Jun Jul Aug Sep

Pendleton Street Site Six-Month Look-Ahead

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

30 trucks/day 15 trucks/day 10 trucks/day 75 trucks/day

Backfill Construct Shaft Guide Walls Set up Site for Shaft Slurry Walls Construct Shaft Slurry Walls

Slurry Set upGuide Walls Site largely dormant (waiting on equip from Royal St)

Note: Pictures representative of upcoming construction work

Construct Shaft Slurry WallsBackfill



Royal Street Site

Installation of temporary concrete equipment pads in construction staging area



Royal Street Site Construction Update
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Design Progress
67%

71%

Construction Progress
1%
1%

Jun 2022

Jul 2024

• Site preparation and equipment mobilization 
ongoing

• Preparing site for shaft support of excavation

Major Activities
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Jones Point Drive

Jones Point
Park

I-495

Existing Royal St 
Combined Sewer

Drop Shaft

Diversion 
Chamber

Legend

Actual Planned As of February 28, 2022

Site mobilization ongoing

Ventilation 
Control Vault
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Apr May Jun Jul Aug Sept

Construct Shaft Slurry Walls

Royal Street Site Six-Month Look-Ahead

Set up for Slurry Walls

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

10 trucks/day 75 trucks/day 10 trucks/day 70 trucks/day

Set up Site for Shaft Slurry Walls Construct Shaft Slurry Walls Set up Site for Shaft Excavation Shaft Excavation

Excv. Set up

Note: Pictures representative of upcoming construction work

Shaft Excavation

Noise Variance for Extended Work Hours

! !

!
Shaft Slurry Walls Shaft Excavation

- 24-hour work
- Up to 9 Days Total

- Work between 5am – 11pm 
- Hauling 7am – 6pm
- As needed



Hooffs Run Site

Micropile installation north of Jamieson Avenue Meet Maria the Micropiler!



Hooffs Run Interceptor Construction Update

Alexandria
National

Cemetery

Jam
ieson Ave

D
uke Street

African American 
Heritage Park CSA

Hooffs Run 

Hooffs Run Interceptor

Holland Ln

Jamieson Ave Site

Path

Legend

Proposed Structures
Tunnel-Sewer Alignment
Existing Sewers
Construction Staging Area

Wetlands
Black Baptist Cemetery Grave 
Locations as Surveyed in 1992

Black Baptist
Cemetery

N
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Design Progress
85%

82%

Construction Progress
2%
1%

Jun 2022

Jun 2023

• Installation of diversion chamber support of 
excavation and foundation piles ongoing 

• African American Heritage Park Site mobilization
started on March 4

Major Activities

Actual Planned As of February 28, 2022

African American 
Heritage Park Site 

Jamieson 
Avenue Site

Site preparation underway Micropile installation ongoing
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Apr May Jun Jul Aug Sep

Jamieson Avenue Site Six-Month Look-Ahead

Diversion Chamber Construction Open-Cut Construction

Note: Pictures representative of upcoming construction work

Restore Pocket ParkSupport of Excavation

7am-6pm 
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

10 trucks/day 30 trucks/day 10 trucks/day 20 trucks/day

Support of Excavation Installation Diversion Chamber Construction Open-Cut Construction Restoration of Pocket Park at Duke St
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African American Heritage Parking Construction Staging Area

!

Legend
Black Baptist Cemetery Graves
New Below-Ground Structures
New Hooffs Run Interceptor
Construction Staging Area

Alexandria
National

Cemetery

Jam
ieson Ave

Holland Ln

Path 
Closed

Path 
Closed

Parking 
Restrictions

Hooffs Run 
Interceptor

Construction Access Point

! Travel Way Impact

!

!

! Sidewalk 
Impacts

N

! Sidewalk 
Impacts

Junction 
Chamber



Sweeping the AAHP CSA to relocate 
wildlife before construction.
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Apr May Jun Jul Aug Sep

African American Heritage Park Site Six-Month Look-Ahead

Open Cut ConstructionJunction Chamber Construction

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Sidewalk closures (intermittent): Jamieson Ave
Path closures (24/7): AAHP

Sidewalk closures (intermittent) : Holland Lane

Sidewalk closures (intermittent): Jamieson Ave
Path closures (24/7): AAHP

Sidewalk closures (intermittent) : Holland Lane

Sidewalk closures (intermittent): Jamieson Ave
Path closures (24/7): AAHP

Sidewalk closures (intermittent) : Holland Lane

10 trucks/day 15 trucks/day 30 trucks/day

Junction Chamber Support of Excavation Junction Chamber Construction Open Cut Construction

Note: Pictures representative of upcoming construction work

Support of Excavation
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Note: Duke Street lane closure is not concurrent with Jamieson Avenue lane closure

Duke Street Reduced to One Eastbound Lane and Sidewalk Closures (9am–3pm)
Through September 2022
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Two West Bound 
Lanes Open

Jamieson Avenue

Duke Street

Executive 
Diner

Bluebird II 
Daycare

Marriott
Hotel 

Public 
Storage

Laporta’s

Shiloh 
Baptist 
Church

Jamieson Avenue Intermittent Sidewalk and Lane Closures (7am–6pm)
Through March 2023

African American 
Heritage Park

One Lane
Two - way 

Traffic



AlexRenew Site

Hydromill excavation of a slurry wall panel at AlexRenew



AlexRenew Site Construction Update
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Design Progress
72%
71%

Construction Progress
7%
8%

Jun 2022

Jul 2025

• Shaft slurry wall construction ongoing
Major Activities

Actual Planned As of February 28, 2022
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Screening
Shaft

Superstructure

Waterfront Tunnel

Hooffs Run 
Interceptor

Pumping 
Shaft

Slurry wall concrete pour



Pumping Shaft Slurry Walls Complete!
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BLP

Completed Panel

Excavation in Progress

Not Yet Started650,000+ pounds (325 tons)
Rebar installed to-date

15,000+ cubic yards (~2,000 trucks) 
Concrete placed to-date

Pumping 
Shaft

Screening 
Shaft
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AlexRenew Site Six-Month Look-Ahead

Apr May Jun Jul Aug Sept

Excavate Shafts Assemble and Lower Tunnel Boring Machine

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

100 trucks/day 10 trucks/day 120 trucks/day

Excavate Pumping and Screening Shafts Assemble and Lower Tunnel Boring Machine Mine Waterfront Tunnel

Note: Pictures representative of upcoming construction work

Mine Tunnel

Shaft Excavation

- Work between 5am and 11pm
- Hauling 7am – 6pm
- As needed

Noise Variance for Extended Work Hours!

!



Tunnel Boring Machine Fabrication Update
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Shield, Main Drive, and Cutterhead

Tunnel Boring Machine Front Shield Main Drive

Cutterhead



Community Outreach

Sip ‘n See Event at Hooffs Run



Stay Engaged on RiverRenew Progress!
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Check out our Time-Lapse Cameras

Meet Maria at Hooffs Run!

Sign Up for 
Construction 

Alerts

!
riverrenew.com/

construction/
alerts

riverrenew.com/
construction/

AlexRenew

riverrenew.com/
construction/

Pendleton-Street

riverrenew.com/
construction/
Royal-Street

riverrenew.com/
construction/

Hooffs-Run

Sip ‘n See Events

Hooffs Run: Tues 10-1

Starting in April at Royal St: Weds 10-1
@ Duke Street and 

Jamieson Avenue



Upcoming Community Events
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Community 
Listening 
Sessions

@ Pendleton St, Royal St, Hooffs Run, & AlexRenew

July 11-14, 2022

Oronoco Bay Cleanup
*Tentatively scheduled for April 9



• Construction underway at all CSAs
• Noise variance permit for extended 

work hours at Royal Street Site
• Sidewalk and path impacts at AAHP
• Duke Street lane closures coming up 

in May 
• TBM unveiling ceremony in July
• Community Listening Sessions July 

11-14, 2022
• May SAG meeting in-person at 

AlexRenew

Meeting 
Takeaways
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Public Comment 
Period




