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Recap from January Meeting Tonight’s Presentation

* Provided a summary of noise * Proposed FY2024 and FY2025 Rate
variances with the City of Alexandria Adjustment to Support RiverRenew

* Tunnel Project Update  Tunnel Project Update
* Schedule update

* Budget update
* Progress update

* Community Outreach Update

« Community Outreach Update
* Historical Signhage
* Tunnel Tours
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Overview of AlexRenew’s FY2024 budget.

\d $33M S
Opetrations ands
Maintenance
(O&M) Budget*

Operation of utility and routine maintenance to
efficiently and effectively achieve our mission

$11M}
Improven eht
Renewal
Replacem@nt

(IRR) Budget

Projects that improve, renew, or replace existing
assets for unit processes, facilities, business
support, and infrastructure

$202M
Capﬂal

Major non-recurring projects that add to or
replace existing unit processes, facilities,
business support, and infrastructure




Millions

RiverRenew program cash flow.
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Projected RiverRenew Cash Flow
Total Program Spend as of March 31, 2023

~~ $298.5M

($169.3M construction

spend on tunnel)

$615M

2018
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The project is largely funded from clean water loans through EPA and the
Commonwealth.

State Grants received

American Rescue
Plan funds

1.35% interest loan received
through Virginia Clean Water
Revolving Loan Fund (VCWRLF)

1.88% interest loan received
through EPA’s Water
Infrastructure Finance and
Innovation (WIFIA) Act
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AlexRenew is proposing a rate adjustment for the next two fiscal years to
support RiverRenew.

Adopted Two-
Adjustment
R

Benefits of a Two Year-Year Rate Adjustment:
Promotes revenue predictability and stability

Allows for adjustment of rates as conditions evolve

Provides certainty for CIP funding (RiverRenew spending peaks)

* Estimated monthly increase for average residential customer using 4,000 gallons/month
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Current RiverRenew fee projections are lower than originally estimated.

Incremental Bill Impacts from RiverRenew

$45 ) -
April 2018 Projection

$40 Current Feb 2023 Projection

$35
$30
$25
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$15
$10

$5

FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026

NOTE: Based on 4,000 gallons consumption, excluding City charge
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FY2024-25 rate recommendation and estimated future projections.

Monthly Wastewater and City Sewer Residential Bill at 4,000 Gallons (1)

Adopted and Implemented Proposed for Adoption Estimated Future Projections

$80

$70 373

$70 $67
$59 $62 365

$60 $56
$50

$53

$50 $46
$40
$30
$20

$10

$0
2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

B AlexRenew and City Charges (Current/Proposed)

1 Based on 4,000 gallons consumption, including estimated City charge as of January 2023
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Community outreach timeline in support of FY2024
budget and rate adjustment.

March 21

FY2024 Preliminary
Budget and Rate
Proposal Presentation

G\D

April 18

Board adopts resolution for
public notice of proposed
budget and rates

April 27
* First notice of public
hearing in Gazette

April 19: Public outreach begins

* Bill insert mailed

*  Web stories posted

* Emails to local groups

» Social post announcing proposed rate adjustment
* Event listings on AlexRenew.com RiverRenew.com
* FAQs and rate calculator updated

» Digital Ads placed for public hearing

May 4

Second notice of
public hearing in
Gazette

O Budget and Rate Actions/Events

o Community Outreach

(O Required Public Notice

May 18 June 20 July 1
Social post: Board Approves Final New Rates in
hearing reminder Budget and Rates Effect

—

May 20 Social post

Public Hearing LD 2L . announcing
* Web stories rates in effect
» Social post:
notifying of July 1 rate
adjustment/promoting rate
calculator
10
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The Tunnel Project is currently 60 days behind schedule as a result of the
following delays:

i |
\ TmmaE
my
B

December 2021 January 2022 February 2022
COVID-19 outbreak in TBM factory delayed Concrete shortage for shaft slurry walls due to Shipment delayed from Germany to the U.S.
manufacturing COVID-19 related impacts to supply chain

due to war in Ukraine
Four-week delay Six-week delay

Four-week delay
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Summary of RiverRenew Tunnel Project noise variances permitted by the
City of Alexandria.

Site Activity Noise variance Hauling Dates

Shaft excavation 6 a.m. - 6 p.m. (Mon-Fri) 7 a.m. - 6 p.m. (Mon-Fri) Mar 2023 - Sep 2023
Pendleton
Street .

TBM removal 24/7 7 a.m. - 6 p.m. (Mon-Fri) Oct 2023 - Dec 2023
AlexRenew Tunnel construction 24/7 7 a.m. - 6 p.m. (Mon-Fri) Aug 2022 - Oct 2023

99 13



Pendleton Street Site construction update.

* Oronoco 0N o B
BaY\P\ark SN 3 : lenele ey

i Deep Pile
{ Steel Sheeting N Foundations (=250)

* \Ventilation
Control Vault

Potomac River

Construction Progress B Actual = Planned As of Mar 31, 2023

|Goncrete
Pad

Nov 2024 A

Major Activities

Legend

[ 1 PROPOSED STRUCTURES

* Shaft excavation completed
|:| TUNNEL/SEWER ALIGNMENT ° P||e ng'ng Ong0|ng
|:| EXISTING SEWER UTILITIES
: CONSTRUCTION STAGING AREA

[ AT SURFACE FEATURES
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Pile driving at the Pendleton Street Site is ongoing
and anticipated to last through mid-summer.

Batteppiier(sp
redadytoinerdr

Steel
Sheeting
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Royal Street Site construction update.

Jones Point Drive

-
(77]
®
>
(=)
o
=
=)
=
(=3
(77]

Existing Royal St
Combined'Sewer.

Drop Shaft

Wd Y'

& i ~ Ventilation S S P aint
Diversi¢n ! COI'ItI'Ovl"Vault Park
Charﬂ‘bjer | v g

Construction Progress M Actual % Planned As of Mar 31, 2023

-\ 22%
20%
Jul 2024 A
Major Activities

Legend .

] PROPOSED STRUCTURES * Near surface structure support of excavation

] TUNNEL/SEWER ALIGNMENT Complete
i G R o S5 [ EXISTING SEWER UTILITIES * Preparing site and equipment for permanent

e e 2l concrete structure foundations

I AT SURFACE FEATURES
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Hooffs Run Interceptor construction update.

1

Construction Progress B Actual % Planned As of Mar 31, 2023

I oo

33%
Apr2024 A

Major Activities

* Jamieson Ave Site diversion chamber and Outfall
003 extension sewer construction ongoing

d N A ca « Marri riveway r n
Lege?:' Junction SN liesonmAve Site | arriott driveway reopened
asives removal area : N v

[——1 Black Baptist Cemetery Grave i Chamber 9A TN e e African American Heritage Park Site manhole
Locations as Surveyed in 1992 . ; i 1 i i . .

[ | Proposed Structures All\leaxt?::anla : ; T construction ongoing

["] SewerAlignment -
Existing Sewers Cemetery

—/

Construction Staging Area : ’ e \‘

s

di

African American
Heritage Park Site

Jamieson
Avenue Site
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Jamieson Ave full road closure is anticipated to start in Fall 2023 and

last for three months.

Signage and Printed
Materials (@)

Electronic Message Board

Community Mtgs

Flyer
Council-Board Workgroup

RiverRenew Stakeholder
Advisory Group

c
Local Businesses and
Groups

AVR, Public Storage,
Daycares, Shiloh Baptist

Digital

Church, BPAC, Gated

AL RiverRenew.com
Social Media

RiverRenewer
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Heads Up!

Road Closure on

Jamieson Avenue

trom poliuting and

i wage
ent combined sewad ew crews must

What you can expect:

To prev RiverRen .
iq local waterways. onstruction ieson Ave
harming ts RuN \nterceptor atourC ) 24/7 closure of both the Jami€ 4
upgrade the Hoo d within African * 4 sidewalk (see map be
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FOAD & SIDEWALK CLOSURE

JAMIESON AVE

Holland Ln

DETOUR LEGEND

o strian
Vehicle and Pedes! i
Vehicle and Pedestrian

Detour

e build

atience as W )
B exandria.

u for your
Thank yo terways for Al

althier wa
ail us at askriverre!
tion hotline at

toward he
n

Questions? EM

or call our construc

Local Traffic Only

Jamieson Ave

= Road & sidewalk Closed
sidewalk Closed

ew@alexrenew.com
1.800.234.6'592

Roundhouse 1

,\,,) lestions about tt ese detours? antto learn more:
t S? Wi ?

Detours for Bicyclists

Alexandria’s Cyclists regular pass tt ough Jamieso 1 Avenue o
Y Y Vi

{ f WEST from s. West Street:
Travel North on s West St.
Turn left on Cameron St.
Turn left on Daingerfield R,
Turn right on Diagonal R,
Head straight across Duke St.
Turn right to continue to Jamieson Ave.

EAST from Holland Lane: =~ N
Turn left on Jamieson Ave, )‘ K2
Travel around John Carlyle Sq
Turn right on Dulaney st.
Head straight across Duke st.
Bear right on Diagonal Rd,
Turn right on Daingerfield Rq,
Turn left on Prince st

Tuln‘ right on S West Street to
continue to Jamieson Ave.

A
& N

€-Someron 5,

Duke ¢

Dutany g

B St or
N
A

Bailenger ave

ROAD CLOSURE

JAMIESON AvE

DETOUR LEGEND

Westbound Detour === cas Detour One-way Bike Route Bi-directional Bike Route
Eastbound &l Bike R
: ne-way i i
“ irectional gil

“Bike routes are subject toreview and approval py the City of Alexandiia
Vi
val by the City
Xal

B i A
enr,;hls code with your phone camera or Visit
e
new.com/news/program~updates/jamieson
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AlexRenew construction update.

Hooffs Run
Interceptor

Weather

Y o “, , A = . ‘. —
.. ﬁimction Chamber

>

=0

v -‘

Outfall 004
Overflow“
= Structure

v o
o Superstructure

HGL Control
Structure

. Construction Progress B Actual  Planned As of Mar 31, 2023

17%
B
s 1T %

Jul 2025 4

——

Legend - 4
[ 1 PROPOSED STRUCTURES ; creening

] TUNNEL/SEWER ALIGNMENT

/ [ ——. Major Activities
4—'§ * Hooffs Run Interceptor (microtunnel) completed
Waterfront'Tunnel

3 - =i * Near surface structure support of excavation
: completed

[ CONSTRUCTION STAGING AREA

[ AT SURFACE FEATURES

* Pumping shaft base slab construction ongoing
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Waterfront Tunnel update.

feet mined

300-

7

1
* 275 rings completed

(1,650 segments)

Full production mining

underway
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Community Listening Sessions held March 6, 7, and 9 engaged a wide
audience across RiverRenew construction sites.

Hooffs Run Interceptor
March 7

Pendleton Street
Mar 6

Royal Street
March 9
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Historical signage development update
for African American Heritage Park.
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African American Heritage Park

Summer 2023
May 2023 Designs
Draft signage for substantially
received all AAHP signs complete

March 17, 2023
Met with Mr. Myers and
Dutton & Associates

January 2023
Draft Orientation Signage

March 2023
Rough Draft Sighage

Sanctuary
April 2023 May 2023 Spring 2025
Draft Signage Present AAHP Install Signage
received for 3/5 draft signage to
AAHP signs SAG
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Upcoming community outreach.

Sip ‘n See Events
Hooffs Run: Tues 11-1
Royal St: Weds 11-1

City Council and Board of Directors ~ Pendleton St: Thursdays 11-1

TUNNEL TUNNEL
TOURS TOURS

Saturday: 6/17,6/24,7/8,0r 7/15

O
2023-24 Stakeholder Advisory

Group Meeting P Community Listening Sessmgs

« May 18 ‘

* Week of Sept 11 O
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