
Meeting No. 1

March 16, 2023

2023-2024 RiverRenew
Stakeholder Advisory Group



Recap from January Meeting

• Provided a summary of noise 
variances with the City of Alexandria

• Provided an update on pile driving 
activities at the Pendleton Street 
Site

• Provided an update on historic 
signage development

Tonight’s Presentation

• SAG Feedback
• 2023-2024 SAG Introduction
• Tunnel Project Update
• Community Outreach Update
• Major Takeaways
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SAG Feedback

Review and monitor 
construction/program 
progress 

Communicate progress to 
the community by leveraging 
existing networks

Identify concerns and receive 
input from the public

Provide recommendations 
regarding mitigation of 
construction impacts
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Electronic Participation Policy As Adopted by City Council and Per Virginia 
Freedom of Information Act (Code of Virginia § 2.2-3700 et. seq.)

Individual Policy for Remote ParticipationGroup Policy for Remote Meetings

Personal matter (limited to two meetings)

Temporary or permanent disability or other 
medical condition (no limit)

Medical condition of family member who 
needs care (no limit)

Principal residence is greater than 60 
miles from meeting location (no limit)

All-virtual meetings (limited to two 
meetings)

No all-virtual meetings held back-to-back



2023-2024 RiverRenew Stakeholder Advisory Group at-a-glance.
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Charge:

• Review and monitor construction and program 
progress 

• Communicate progress to the community by 
leveraging existing networks

• Identify concerns and receive input from the 
public

• Provide recommendations regarding 
mitigation of construction impacts

Other Information:

• Term: Feb 2023 – Feb 2024
• Final term

Mark McNutt
Interest in RiverRenew 

Liz Birnbaum
Carlyle or Duke St. 
Corridor

Steven App
Engineering, 
Environmental, Financial, 
or related Background

Dan Bradfield (SAG Chair)
South Old Town

Erik Olson
NOTICe Nominee

Yvonne Callahan
OTCA Nominee

Morgan Babcock
Eisenhower Partnership 
Nominee

Mace Carpenter
Tobacco Quay, Waterfront 
Residences, or Rivergate

2023-2024 SAG Representation and Members:

Michelle Millben
Interest or expertise in 
diversity, race, and social 
equality



Marguerite, the microtunnel boring machine, lowered into place at AlexRenew

Tunnel Project Update



Summary of RiverRenew Tunnel Project noise variances permitted by the 
City of Alexandria.
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Site Activity Noise variance Hauling Dates

Pendleton
Street

Site excavation 6 a.m. – 7 a.m. (Mon-Fri) 7 a.m. – 6 p.m. (Mon-Fri) Mar 2023 – Sep 2023

TBM removal 24/7 7 a.m. – 6 p.m. (Mon-Fri) Oct 2023 – Dec 2023

AlexRenew Tunnel construction 24/7 7 a.m. – 6 p.m. (Mon-Fri) Aug 2022 – Oct 2023
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Pendleton Street Site design and construction update.
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Pendleton St

Oronoco Bay
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Oronoco St

Concrete
Pad

Legend

Oronoco 
Bay Park

Design Progress

100%

Construction Progress
26%

25%

Jan 2023

Nov 2024

• Shaft excavation completed
• Preparing site for pile driving

Major Activities

Actual Planned As of Feb 28, 2023

Deep Pile 
Foundations (~250)Steel Sheeting

Steel 
Sheeting

Shaft excavation completed

N

Ventilation 
Control VaultDiversion 

Chamber

Drop 
Shaft

Waterfront 
Tunnel

100%



9 a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

15 trucks/day 70 trucks/day 70 trucks/day

Deep Foundations
(Pile Driving Activities) Permanent Shaft Concrete Liner Permanent Structure Concrete
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Major construction activities in the next 6 months at Pendleton Street Site.

Note: Pictures representative of upcoming construction work. Schedule is generalized and subject to change

Apr May Jun Jul Aug Sep

Permanent Shaft Concrete Liner

Deep Foundations Permanent Structure Concrete



Royal Street Site design and construction update.
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Design Progress

Construction Progress Oct 2022

Jul 2024

• Near surface structure support of excavation 
completed

• Preparing site to install foundations

Major Activities
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Jones Point Drive

Jones Point
Park

I-495

Existing Royal St 
Combined Sewer

Drop Shaft

Diversion 
Chamber

Legend

Actual Planned

Near surface structure support of excavation

Ventilation 
Control Vault

As of Feb 28, 2023

N

21%

20%

100%

100%

Diversion 
Sewer



Major construction activities in the next 6 months at Royal Street Site.
Apr May Jun Jul Aug Sep

Support of Excavation and Foundations Permanent Concrete Structures
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7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

No anticipated impacts to sidewalks, bicycle routes, or travel lanes No anticipated impacts to sidewalks, bicycle routes, or travel lanes

20 trucks/day 30 trucks/day

Support of Excavation and Foundations Permanent Concrete Structures

Note: Pictures representative of upcoming construction work. Schedule is generalized and subject to change



Hooffs Run Interceptor design and construction update.

Alexandria
National

Cemetery

Jam
ieson Ave

D
uke Street

Hooffs Run 

Hooffs Run Interceptor

Holland Ln

Jamieson Ave Site

Path Black Baptist
Cemetery
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Design Progress

Construction Progress
23%

28%

Nov 2022

Dec 2023

• Jamieson Ave Site extension sewer construction 
complete at Duke Street

• African American Heritage Park Site manhole 
construction ongoing

Major Activities

Actual Planned As of Feb 28, 2023

Jamieson 
Avenue Site

African American 
Heritage Park CSA

Legend

Proposed Structures
Sewer Alignment
Existing Sewers
Construction Staging Area

Invasives removal area
Black Baptist Cemetery Grave 
Locations as Surveyed in 1992

African American 
Heritage Park Site 

N

100%

100%

Restoring Marriott driveway over extension sewer

Junction 
Chamber 9A

Compacting backfill around Junction Chamber 9A



Marriot Driveway Reopened!



Road and sidewalk impacts associated with Hooffs Run Interceptor
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Marriott 
Hotel

Holland Ln

D
uke St

Jam
ieson Ave

Alexandria 
National 

Cemetery

Public 
Storage

African American 
Heritage Park

Note: Duke St and Jamieson Ave lane closures not concurrent
Jamieson Ave will be reduced to one lane, before and after the full road closure.
Schedule is generalized and subject to change.

Regularly coordinating 
with Eisenhower Ave 
Project contractor

N

Jamieson Ave full closure 
(Summer) 

Duke St reduced to 
one lane (9am-3pm)

Legend
Road Closure
Sidewalk Closure
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Two West Bound Lanes 
Open

Duke Street
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Pedestrian and Vehicular Detours during Jamieson Ave road closure.

N
Shiloh 
Baptist 
Church

Table 
Talk

LaPorta’s

Public 
Storage

Marriott 
Hotel

Bluebird II 
Daycare

Executive 
Diner



Bicycle Detours during Jamieson Ave road closure.
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Dangerfield
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Eisenhower Avenue

LEGEND
One-way West Bike Route 
One-way East Bike Route 
Bi-directional Bike Route 

East Bound Bike Detour
West Bound Bike Detour

East Bound Bike Detour
West Bound Bike Detour

Road Closed
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• Sip ‘n See
• Flyer distribution
• Electronic messaging boards
• Updates through SAG
• Bicycle and

Pedestrian Advisory Committee
• Emails to RiverRenew group
• Coordination with local 

businesses and residents
• Website updates
• Social media posts

Upcoming Jamieson Ave road closure community outreach campaign.
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Apr May Jun Jul Aug Sep

Major construction activities in the next 6 months at Jamieson Avenue Site.

Diversion Chamber & Junction Chamber Open-Cut

Jamieson Avenue full closure

Note: Pictures representative of upcoming construction work. Schedule is generalized and subject to change

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

30 trucks/day 20 trucks/day 10 trucks/day

Diversion Chamber and Junction Chamber 
Construction Support of Excavation Installation (Micropiles) Open-Cut Construction

Micropiles
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Apr May Jun Jul Aug Sep

Major construction activities in the next 6 months at African 
American Heritage Park Site.

Open-Cut Sheeting Open-CutOpen-Cut SheetingSheeting Open-Cut

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Sidewalk closures (intermittent): Jamieson Ave, Holland Ln
Parking restrictions (24/7): Jamieson

Path closures (24/7): AAHP

Sidewalk closures (intermittent): Jamieson Ave, Holland Ln
Parking restrictions (24/7): Jamieson

Path closures (24/7): AAHP

30 trucks/day 10 trucks/day

Open-Cut Construction Support of Excavation (Sheeting)
Impact hammer required at times



AlexRenew design and construction update.
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• Hooffs Run Interceptor (microtunnel) ongoing
• Near surface structure support of excavation 

ongoing
• Pumping shaft base slab started

Major Activities

H
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s

R
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Screening
Shaft

Superstructure

Pumping 
Shaft

N
Hooffs Run 
Interceptor

Waterfront Tunnel

Legend

Design Progress

Construction Progress
14%
15%

Nov 2022

Jul 2025

Actual Planned As of Feb 28, 2023

Microtunnel Boring Machine 
lowered and ready for mining

100%
100%

Deep foundation installation 
ongoing



Meet Marguerite, the Microtunnel
Boring Machine (MTBM).

21

RiverRenew crew who are operating the MTBM

Local artist Rodrigo Pradel who created the mural for Marguerite

• Constructing 500-ft of the Hooffs Run Interceptor 
at AlexRenew

• Named after Marguerite Williams



Waterfront Tunnel design and construction update.
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Design Progress
100%

Construction Progress Oct 2022

• Assembling tunnel muck conveyor systems
• TBM mining on hold pending conveyor system 

completion

Major Activities

Actual Planned As of Feb 28, 2023
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Screening
Shaft

Pumping 
Shaft

N

Tunnel muck conveyor systems
Hooffs Run 
Interceptor

Waterfront Tunnel

Legend

100%

100%

51%

58%
Sep 2023



Waterfront Tunnel Status

• 775 feet mined
• All gantries installed
• 164 rings completed 

(984 segments)
• 1 intervention to date
• Mining is currently 

paused, as planned, 
while muck handling 
conveyors are being 
assembled in the 
screening shaft

• Full production mining 
anticipated to resume 
in mid-April

N



24

Apr May Jun Jul Aug Sep

Major construction activities in the next 6 months at AlexRenew Site.

Excavate Outfall 004 (HRI) Pumping Shaft Internals

Note: Pictures representative of upcoming construction work. Schedule is generalized and subject to change

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

50 trucks/day 30 Trucks/day 30 Trucks/day

Outfall 004 Overflow Structure (HRI)
Excavation Pumping Shaft Cast-in-Place Liner Open-Cut Construction

Pumping Shaft Cast-in-Place Liner



Community Outreach Update

March 2023 Community Listening Session at Pendleton Street



Community Listening Sessions held Mar 6, 7, and 9 engaged a wide 
audience across our remote construction sites.
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Pendleton Street
Mar 6

Royal Street
March 9

Hooffs Run Interceptor
March 7



Upcoming community outreach.
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Sip ‘n See Events
Hooffs Run: Tues 11-1
Royal St: Weds 11-1

Pendleton St: Thursdays 11-1

2023-24 Stakeholder Advisory 
Group Meeting
• May 18

Alexandria Federation of 
Civic Associations
March 29

Council Board Work Group
April 19

Oronoco Bay Cleanup
April 15



• Pile driving upcoming at Pendleton Street 
• Support of excavation for near surface 

structures completed at Royal Street Site 
• Jamieson Avenue full closure anticipated 

Summer 2023
– Bike, pedestrian, and vehicle detours

• Waterfront Tunnel construction underway
• Waterfront Tunnel Tours May 6

Meeting 
Takeaways
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