
Meeting No. 3

July 21, 2022

2022-2023 RiverRenew
Stakeholder Advisory Group



Recap from May Meeting

• Tunnel boring machine update and 
journey

• Provided an update on One Water Costs 
in Alexandria

• Reviewed Wayfinding Signage in African 
American Heritage Park and at 
Pendleton St Site

• Tunnel Project progress update
• Tunnel Project 6-month look-ahead
• Community outreach update

Tonight’s Presentation

• SAG Feedback
• Tunnel Project Update and Look-

Ahead
• Community Listening Sessions recap
• Community Outreach Look-Ahead
• Major Takeaways
• Public Comment Period
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Virtual Meeting Best Practices 

Video 

• Camera turned on for SAG 
members, when possible

Audio 

• Microphones muted unless 
speaking

• Avoid speaking over or interrupting 
each other (see Ground Rules)

Participation

• Questions for SAG members only
will be taken after each section

• Please use the “Raise Hand” button 
to ask a question

• Questions will be answered in the 
order received

• Public comment will be taken at 
the end of the meeting. Each 
speaker will be allotted 3 minutes
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SAG Feedback

Review and monitor 
construction/program 
progress 

Communicate progress to 
the community by leveraging 
existing networks

Identify concerns and receive 
input from the public

Provide recommendations 
regarding mitigation of 
construction impacts



Tunnel Project Update

Pumping Shaft excavation at AlexRenew



Construction Staging Area 2021 2022 2023 2024 2025

AlexRenew

Pendleton Street

Royal Street

Hooffs Run Interceptor

Jamieson Avenue

AAHP

RiverRenew Tunnel Project construction schedule.
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Note: Schedule is generalized 
and subject to change

Site Preparation Support of 
Excavation

Excavation Permanent 
Structures

RestorationTunnelingCut and Cover



Summary of RiverRenew Tunnel Project noise variances with the City of 
Alexandria.
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Site Activity Noise variance Hauling Dates

Pendleton
Street

Shaft slurry walls 24/7 (11 days total) 24/7 (11 days total) Aug 2022 – Dec 2022

Shaft excavation 5 a.m. – 11 p.m. (Mon-Fri) 7 a.m. – 6 p.m. (Mon-Fri) Dec 2022 – May 2023

TBM removal 24/7 7 a.m. – 6 p.m. (Mon-Fri) Oct 2023 – Dec 2023

Royal
Street

Shaft slurry walls 24/7 (9 days total) 24/7 (9 days total) Thru Aug 2022

Shaft excavation 5 a.m. – 11 p.m. (Mon-Fri) 7 a.m. – 6 p.m. (Mon-Fri) Sep 2022 – Dec 2022

AlexRenew
Shaft excavation 6 a.m. – 2 a.m. (Mon-Fri) 7 a.m. – 6 p.m. (Mon-Fri) Thru Aug 2022

Tunnel construction 24/7 7 a.m. – 6 p.m. (Mon-Fri) Aug 2022 – Oct 2023
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Pendleton Street Site design and construction update.
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Pendleton St

Oronoco Bay
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Oronoco St

Concrete
Pad

Legend

Diversion 
Chamber

Waterfront 
Tunnel

Oronoco 
Bay Park

Design Progress
76%

88%

Construction Progress
15%
15%

Jun 2022

Nov 2024

• Preparing site for backfill
• Site mostly dormant until shaft construction begins 

in Aug 2022

Major Activities

Actual Planned As of June 30, 2022

Drop 
Shaft

Ventilation 
Control Vault

Steel 
Sheeting

Steel Sheeting

Steel 
Sheeting

Site mostly dormant
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Royal Street Site design and construction update.
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Design Progress
82%

95%

Construction Progress
12%
12%

Jun 2022

Jul 2024

• Shaft slurry wall construction ongoing
• Bathtub panels completed

Major Activities
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Jones Point Drive

Jones Point
Park

I-495

Existing Royal St 
Combined Sewer

Drop Shaft

Diversion 
Chamber

Legend

Actual Planned

Shaft slurry wall construction ongoing

Ventilation 
Control Vault

As of June 30, 2022
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113,000+ pounds (57+ tons)
Rebar installed to-date

3,500+ cubic yards (~438 trucks) 
Concrete placed to-date

Completed panel

Panel excavation in progress

Panel not yet started

Royal St Shaft

Bathtub

Bathtub

Legend:

Shaft slurry wall progress at Royal Street.

Potential for extended 
work hours on 7/27*
*Note: date subject to change



Flyers distributed for extended 
work hours at Royal Street Site

LEGEND

Royal Street CSA

Inbound Route

Outbound Route

Inbound/Outbound Route

Franklin St

Gibbon St

Haul routes are subject to review and approval by the City of Alexandria

Jefferson St

Green St
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Hooffs Run Interceptor design and construction update.

Alexandria
National

Cemetery

Jam
ieson Ave

D
uke Street

Hooffs Run 

Hooffs Run Interceptor

Holland Ln

Jamieson Ave Site

Path

Black Baptist
Cemetery
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Design Progress
92%

96%

Construction Progress
10%

12%

Jun 2022

Aug 2023

• Diversion chamber excavation started
• Outfall 003 extension sewer excavation started
• African American Heritage Park Site support of 

excavation started

Major Activities

Actual Planned As of June 30, 2022

Jamieson 
Avenue Site

African American 
Heritage Park CSA

Legend

Proposed Structures
Tunnel-Sewer Alignment
Existing Sewers
Construction Staging Area

Invasives removal area
Black Baptist Cemetery Grave 
Locations as Surveyed in 1992

Diversion chamber bracing installation

African American 
Heritage Park Site 

Sheeting installation underway

N



Managing Hooffs Run Interceptor construction impacts. Road and sidewalk 
impacts through August 2023.
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Marriott 
Hotel

Duke St reduced to 
one lane (9am-3pm)Jamieson Ave reduced 

to one lane

Holland Ln

D
uke St

Jam
ieson Ave

Alexandria 
National 

Cemetery

Public 
Storage

African American 
Heritage Park

Note: Duke St and Jamieson Ave lane closures not concurrent

Coordinating weekly with 
City and Sagres on 
Eisenhower Ave Project

N



AlexRenew design and construction update.

14

Design Progress
79%
79%

Construction Progress
11%
11%

Jun 2022

Jul 2025

• Shaft slurry walls completed
• Depressurization well installation completed
• Screening Shaft excavation nearing completion
• Pumping Shaft excavation ongoing

Major Activities

Actual Planned As of June 30, 2022

H
oo

ff
s

R
un

Screening
Shaft

Superstructure

Waterfront Tunnel

Hooffs Run 
Interceptor

Pumping 
Shaft

Pumping Shaft and Hazel

N



Alexandria welcomed our healthier 
waterways heroine on July 14, 2022.
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AlexRenew shaft excavation progress.
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Tunnel Project Look-Ahead

Tunnel umbilical installation in Screening Shaft at AlexRenew
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Major construction activities in the next 6 months at Pendleton St.

Note: Pictures representative of upcoming construction work

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

No anticipated impacts to sidewalks, 
bicycle routes, or travel lanes

15 trucks/day 10 trucks/day 75 trucks/day 70 trucks/day

Construct Shaft Guide Walls Setup Site for Shaft Slurry Walls Shaft Slurry Wall Construction Shaft Excavation

Aug Sep Oct Nov Dec Jan

ExcavationShaft Slurry Wall ConstructionSlurry SetupGuide Walls

! !

! Variance (see slide 7)
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Aug Sep Oct Nov Dec Jan

Shaft Slurry Walls

Major construction activities in the next 6 months at Royal St.

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Temporary impacts to traffic in cul-de-sac and bike path No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

No anticipated impacts to sidewalks, bicycle routes, or 
travel lanes

75 trucks/day 70 trucks/day 20 trucks/day

Construct Shaft Slurry Walls Shaft Excavation Near Surface Structures 
Support of Excavation

Shaft Excavation

Note: Pictures representative of upcoming construction work

Near Surface Structures Support of Excavation

! !

! Variance (see slide 7)
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Aug Sep Oct Nov Dec Jan

Major construction activities in the next 6 months at Jamieson Avenue.

Open-Cut Diversion Chamber and Junction Chamber

Note: Pictures representative of upcoming construction work

Diversion Chamber

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

Lane and sidewalk closures:
Duke St and Jamieson Ave

30 trucks/day 10 trucks/day 30 trucks/day

Diversion Chamber Construction Open-Cut Construction Diversion Chamber and 
Junction Chamber Construction
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Aug Sep Oct Nov Dec Jan

Major construction activities in the next 6 months at African 
American Heritage Park.

Open Cut and Manhole ConstructionJunction Chamber Construction

7am-6pm
Mon-Fri

7am-6pm
Mon-Fri

Sidewalk closures (intermittent): 
Jamieson Ave, Holland

Parking restrictions (24/7): Jamieson
Path closures (24/7): AAHP

Sidewalk closures (intermittent): 
Jamieson Ave, Holland

Parking restrictions (24/7): Jamieson
Path closures (24/7): AAHP

30 trucks/day 30 trucks/day

Junction Chamber Construction Open Cut Construction



Hooffs
Run In

terceptor 

& Pumping Statio
n

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

50 trucks/day 50 trucks/day 30 Trucks/day

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

7a.m.–6p.m.
Mon–Fri

24 hours/day
7 days/week (Hauling 7a.m.–6p.m.)

50 trucks/day 50 trucks/day 30 trucks/day 120 trucks/day

!

Waterfr
ont T

unnel

Major construction activities in the next 6 months at AlexRenew.

Aug Sep Oct Nov Dec Jan

Near Surface Struct. Support of Excavation Microtunneling Permanent Concrete Structures

Assemble and Lower Tunnel Boring Machine TBM Initial Drive Install Vertical Conveyor Tunneling

! Variance (see slide 7)



Community Outreach

July 2022 Community Listening Session at Pendleton Street Site



Community Listening Sessions held July 11–14 engaged a wide audience 
across all construction sites.
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Pendleton Street
July 11

Attendees: 50

AlexRenew
July 13

Attendees: 1

Royal Street
July 14

Attendees: 20

Hooffs Run Interceptor
July 14

Attendees: 30



Upcoming community outreach.
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Sip ‘n See Events
Hooffs Run: Tues 11-1
Royal St: Weds 11-1

Pendleton St: Resuming Mid-August 
Thursdays 11-1

2022-23 Stakeholder 
Advisory Group 
Meeting
• September 15



• Summary of active and upcoming noise 
variances for Pendleton St, Royal St, and 
AlexRenew sites

• Shaft slurry wall excavation ongoing at 
Royal Street Site
• Extended work hours communicated via social 

media, website alerts, and flyer distribution

• Sidewalk and path impacts at AAHP 
ongoing

• Duke Street and Jamieson Avenue lane 
closures ongoing

• Shaft excavation nearing completion at 
AlexRenew

• Tunnel Boring Machine getting ready for 
action!

Meeting 
Takeaways
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TBM Welcome Reception

Public Comment Period




