
Meeting No. 2

May 18, 2023

2023-2024 RiverRenew 
Stakeholder Advisory Group



Recap from March meeting

• Provided a summary of noise 
variances with the City of Alexandria

• Tunnel Project Update
• Community Outreach Update

Tonight’s presentation

• SAG Feedback
• Proposed FY2024 and FY2025 Rate 

Adjustment to Support RiverRenew
• Tunnel Project Update
• Community Outreach Update
• Major Takeaways
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SAG feedback

Review and monitor 
construction/program 
progress 

Communicate progress to 
the community by leveraging 
existing networks

Identify concerns and receive 
input from the public

Provide recommendations 
regarding mitigation of 
construction impacts



2023-2024 RiverRenew Stakeholder Advisory Group at-a-glance
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Charge:

• Review and monitor construction and program 
progress 

• Communicate progress to the community by 
leveraging existing networks

• Identify concerns and receive input from the 
public

• Provide recommendations regarding 
mitigation of construction impacts

Other Information:

• Term: Feb 2023 – Feb 2024
• Final term

Mark McNutt
Interest in RiverRenew 

Liz Birnbaum
Carlyle or Duke St. 
Corridor

Steven App
Engineering, 
Environmental, Financial, 
or related Background

Dan Bradfield (SAG Chair)
South Old Town

Erik Olson
NOTICe Nominee

Yvonne Callahan
OTCA Nominee

Morgan Babcock
Eisenhower Partnership 
Nominee

Mace Carpenter
Tobacco Quay, Waterfront 
Residences, or Rivergate

2023-2024 SAG Representation and Members:

Michelle Millben
Interest or expertise in 
diversity, race, and social 
equality



Proposed FY2024 and FY2025 Rate 
Adjustment to Support RiverRenew



Overview of AlexRenew’s FY2024 budget
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$11M 
Improvement, 
Renewal, and 
Replacement 
(IRR) Budget

$33M 
Operations and 
Maintenance 
(O&M) Budget

$202M 
Capital 

Improvement 
Budget

Operation of utility and routine maintenance to 
efficiently and effectively achieve our mission

Projects that improve, renew, or replace existing 
assets for unit processes, facilities, business 

support, and infrastructure

Major non-recurring projects that add to or 
replace existing unit processes, facilities, 

business support, and infrastructure
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($176M construction 
spend on tunnel)

$615M



The RiverRenew Tunnel Project is largely funded from clean water loans 
through EPA and the Commonwealth

State Grants

Water Infrastructure 
Finance and Innovation Act

Virginia Clean Water 
Revolving Loan Fund 

American Rescue 
Plan Funds

$321M
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AlexRenew is proposing a rate adjustment for the next two fiscal years to 
support RiverRenew

Benefits of a Two Year-Year Rate Adjustment:

Fiscal Year Beginning on: Maximum Rate 
Adjustment

2024 July 1, 2023 5.4% ($2.71)*

2025 July 1, 2024 5.1% ($2.72)*

Adopted Two-
Year Rate 

Adjustment

Promotes revenue predictability and stability

Allows for adjustment of rates as conditions evolve

Provides certainty for CIP funding (RiverRenew spending peaks)

* Estimated monthly increase for average residential customer using 4,000 gallons/month
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Community outreach timeline in support of FY2024 budget and rate 
adjustment

May 20
Public Hearing

March 21:
FY2024 Preliminary 
Budget and Rate 
Proposal Presentation

April 19: Public outreach begins
• Bill insert mailed
• Web stories posted 
• Emails to local groups
• Social post announcing proposed rate adjustment
• Event listings on AlexRenew.com RiverRenew.com
• FAQs and rate calculator updated
• Digital Ads placed for public hearing

April 27
First notice of public 
hearing in Gazette

April 18
Board adopts resolution for 
public notice of proposed 
budget and rates

May 18
Social post:
hearing reminder

June 20
Board Approves Final 
Budget and Rates

July 1
New Rates in 
Effect

Social post 
announcing 
rates in effect

June 21
• Web stories
• Social post:

notifying of July 1 rate 
adjustment/promoting rate 
calculator

May 4
Second notice of 
public hearing in 
Gazette

Budget and Rate Actions/Events

Community Outreach

Required Public Notice
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Tunnel Project Update

Pumping Shaft base slab concrete pour
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In April, stakeholders were notified that the Tunnel Project would not meet 
the legislative mandate

Concrete shortage for shaft slurry walls due to 
COVID-19 related impacts to supply chain

Six-week delay

January 2022

COVID-19 outbreak in TBM factory delayed 
manufacturing

Four-week delay

December 2021

Shipment delayed from Germany to the U.S. 
due to war in Ukraine

Four-week delay

February 2022
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Site Activity Noise variance Hauling Dates

Pendleton
Street

Shaft excavation 6 a.m. – 6 p.m. (Mon-Fri) 7 a.m. – 6 p.m. (Mon-Fri) Mar 2023 – Sep 2023

TBM removal 24/7 7 a.m. – 6 p.m. (Mon-Fri) Oct 2023 – Dec 2023

Royal Street TBM maintenance 24/7 7 a.m. – 6 p.m. (Mon-Fri) June 2023

AlexRenew Tunnel construction 24/7 7 a.m. – 6 p.m. (Mon-Fri) Aug 2022 – Oct 2023

Summary of RiverRenew Tunnel Project noise variances permitted by the 
City of Alexandria
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Pendleton Street Site construction update
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Pendleton St

Oronoco Bay
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Oronoco St

Concrete
Pad

Legend

Oronoco 
Bay Park

Construction Progress
28%

29%
Nov 2024

• Shaft excavation completed
• Pile driving ongoing

Major Activities

Actual Planned As of Apr 30, 2023

Deep Pile 
Foundations (~250)Steel Sheeting

Steel 
Sheeting

Pile driving ongoing

N

Ventilation 
Control VaultDiversion 

Chamber

Drop 
Shaft

Waterfront 
Tunnel



Pile driving at the Pendleton Street Site is ongoing 
and anticipated to last through summer
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Batter pile
(driven to depth)

Vertical pile 
(driven to depth)

Edge of shaft 
slurry wall

Steel 
Sheeting

RiverRenew crew members splicing together a batter pile 

Batter pile (splicing 
in progress)

Batter pile (spliced and 
ready to be driven)



Royal Street Site construction update
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• Near surface structure support of excavation 
complete

• Preparing site and equipment for permanent 
concrete structure foundations

Major Activities
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Jones Point Drive

Jones Point
Park

I-495

Existing Royal St 
Combined Sewer

Drop Shaft

Diversion 
Chamber

Legend

Assembling equipment for permanent concrete structure foundations
Ventilation 

Control Vault

N

Actual Planned As of Apr 30, 2023Construction Progress
22%

20%
Jul 2024



Hooffs Run Interceptor construction update
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Alexandria
National

Cemetery

Jam
ieson Ave

D
uke Street

Hooffs Run 

Hooffs Run Interceptor

Holland Ln

Jamieson Ave Site

Path Black Baptist
Cemetery

Construction Progress

Apr 2024

• Jamieson Ave Site diversion chamber and Outfall 
003 extension sewer construction ongoing

• African American Heritage Park Site manhole 
construction and installation of Hooffs Run 
Interceptor ongoing

Major Activities

Actual Planned As of Apr 30, 2023

Jamieson 
Avenue Site

African American 
Heritage Park CSA

Legend

Proposed Structures
Sewer Alignment
Existing Sewers
Construction Staging Area

Invasives removal area
Black Baptist Cemetery Grave 
Locations as Surveyed in 1992

N

33%
33%

Outfall 003 
Extension Sewer

Junction 
Chamber 9A

Diversion Chamber

Junction 
Chamber 10B

African American 
Heritage Park Site 

Excavating to install the Hooffs Run Interceptor Outfall 003 extension sewer concrete pour
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Jamieson Ave full road closure is anticipated to start in Fall 2023 and 
last for three months

Signage and Printed 
Materials

Electronic Message Board

Flyer Community Mtgs
Council-Board Workgroup
RiverRenew Stakeholder 

Advisory Group

Local Businesses and 
Groups

AVR, Public Storage,
Daycares, Shiloh Baptist 

Church, BPAC, Gated 
Community

Digital
RiverRenew.com

Social Media
RiverRenewer



AlexRenew construction update

20

Construction Progress
14%

18%
Jul 2025

• Hooffs Run Interceptor (microtunnel) completed
• Pumping shaft base slab construction completed
• Deep foundation installation ongoing

Major Activities

Actual Planned As of Apr 30, 2023

H
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R
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Screening
Shaft

Superstructure

Pumping 
Shaft

N
Hooffs Run 
Interceptor

Waterfront Tunnel
Legend

Outfall 004 
Overflow 

Structure

Wet Weather 
Junction Chamber

HGL Control 
Structure

Deep foundation installation 
ongoing Pumping shaft base slab  pour 



Waterfront Tunnel update

• 3,200-feet mined
• 704 rings completed 

(4,224 segments)
• Full production mining 

underway

N

S Payne St

S W
ashington St

S Patrick St S R
oyal St
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Community Outreach Update

April 2023 ALX Dog Walk at Pendleton Street
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Historical signage development timeline for African American Heritage Park

January 2023
Draft Orientation 
Signage

March 2023
Rough Draft Signage

March 17, 2023
Met with Mr. Myers and 
Dutton & Associates

April 2023
Draft signage for 
received all AAHP signs

May 2023
Present AAHP draft 
signage to SAG

Summer 2023
Designs substantially 
complete

Spring 2025
Install Signage

June 2023
Present draft 
signage to City

Fall 2023 – Spring 2024
Martin L. King reflection 
grove development
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Historical signage locations in African American Heritage Park

Sanctuary
Sign Freedom 

Sign

Civil Rights 
Sign

Existing 
Sculpture

Orientation 
Sign

Memorial 
Trees

Orientation 
Sign

Black 
Baptist 
Cemetery

Existing 
Sculpture Gazebo
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Historical 
signage 
update for 
African 
American 
Heritage 
Park
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Connecting over 100 
Alexandrians to a
once-in-a-generation project



Available time slots for SAG Tunnel 
Tours on Saturday 6/24
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Group Time SAG

A 8:00 a.m. 2 spots

B 8:45 a.m. 2 spots

C 9:30 a.m. 2 spots

D 10:15 a.m. 2 spots

E 11:00 a.m. 2 spots



Upcoming community outreach
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2023-24 Stakeholder Advisory 
Group Meeting
• Jul 20
• Sep 21

Sip ‘n See Events
Hooffs Run: Tues 11-1
Royal St: Weds 11-1

Pendleton St: Thursdays 11-1

Community Listening Sessions
• Week of Sept 11



• Pile driving ongoing at Pendleton Street 
• Preparing site and equipment for 

permanent concrete structure 
foundations at Royal Street

• Jamieson Avenue full closure anticipated 
Fall 2023
– Bike, pedestrian, and vehicle detours

• Waterfront Tunnel in full production mode
• Waterfront Tunnel Tours May 6 were 

widely successful
• Tunnel Project not anticipated to 

meet the legislative mandate

Meeting 
Takeaways
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