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A Quick 

Overview



Cities around the world have learned 
that intentional collaboration, not 

competition, with nearby metro areas 
drives scale and the economic success 

of both localities. 



Boston’s 
Rt.128 Corridor

California’s 
Silicon Valley

The Original Three Megaregions

North Carolina’s 
Research Triangle
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Today’s U.S. Map of Megaregions



Consider these facts

• US population will grow by 67 million in the next 30 
years

• 88% of that growth in the US megaregions

• By 2050, country’s share of people 65+ will reach 22% 
(14% today).

• By 2045, the US Population will be predominantly non-
white, requiring attention to growing racial and 
economic inequality.

• Throw in climate change and sea level rise.

• These are mega issues . . . 



The Megaregion Perspective Is Gaining Traction
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• Early collaboration work 
from the RVA-Hampton 
Roads leaders 
inspired the Port of 
Virginia to take over 
management of the 
Richmond Marine
Terminal

• RVA-Hampton Roads 
leaders established
direction

• Recruit a growing list 
of companies and 
organizations

• RVA-Hampton 
Roads 
intercity, two-
day tour
conducted

• Website 
created

• Organizational 
name 
announced: 
RVA757 
Connects

10 Years of Collaboration

• Incorporated 501(c)(3)
– tax  exempt status 
granted in record 
time

• Obtained startup funding 
from Community 
Foundations

• Hired first CEO
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• Identified 
collaborative focus 
areas

• Held joint meeting 
in Williamsburg

RVA-757 Connects

2014 2017 2018 2019 2020 202220212011-2013

• Richmond’s Future, an 
independent, regional “think 
tank” under the leadership of 
Dr. Eugene P. Trani, points to 
megaregions and the potential 
of an I-64 Education Corridor

20162015

• MRT Futures 
Committee 
endorses 
Richmond-HR 
collaboration

• Raised 
$1.5M for    
3-year 
sustainability 

support

• Governor 
Youngkin 
Attends 
RVA757 
Connects’ 
March 2022 
Board 
Meeting

• VDOT requests 
RVA757 Connects 
to join the Agency 
in crafting VDOT’s 
I-64 Gap USDOT 
grant –
OpportUNITY 
Connector

• Awarded      
GO Virginia 
Grant for I-64 
Innovation 
Corridor 
Opportunity 
Study

• Leaders start 
to organize a 
formal group

• Innovation 
Spotlight 
series 
launched



We identify, support, and advance 
major opportunities, initiatives, and projects 

that will meaningfully benefit our communities 
for generations to come.

Our Mission

Our Purpose

Improve the economic success and quality of life for 
everyone in the RVA and 757 regions.
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Organizational Structure

CEO: John W. Martin

Business Manager: Laura Robidoux

Communications Director: Greg Gilligan

Board Executive 
Committee Megaregion 

Institutional Council 
(The “MIC”)

Development 
Committee

Mitch Haddon

Government 
Relations 

Committee
Ross Grogg
Chris Lloyd

Ad Hoc
(Not a Board Committee)

• I-64 Innovation Corridor Opportunity 
Study Research Council

• Global Internet Work Group
• Global Internet Hub Steering Committee

Nominations
Committee

Moses Foster
Sarahjane Kirkland

Communications
Committee
Greg Gilligan

Board of 
Directors

STAFF:

75 Director Positions
21 Organizations

Ted Chandler*
Cliff Fleet
Wilson Flohr 
Moses Foster
Tom Frantz*
Nancy Grden
Bob Holsworth

Mitch Hadden
Sarah Jane Kirkland
Aubrey Layne
Peggy Layne
John Martin
John Reinhart
Jim Spore

*Co-chairs of Board
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Megaregion Institutional Council (aka “MIC”) 
Planning and implementation organizations from both regions

RVA MIC Members 757 MIC Members
PlanRVA HRPDC
Community Foundation for a greater Richmond Hampton Roads Community Foundation
ChamberRVA Chamber Hampton Roads

Virginia Peninsula Chamber

Greater Williamsburg Chamber Business Council

Greater Richmond Partnership Hampton Roads Alliance

GOVirginia (Region 4) GOVirginia (Region 5)
Capital Region Workforce Partnership Hampton Roads Workforce Council

CIVIC Leadership Institute

Grow Capital Jobs Foundation Reinvent Hampton Roads
Management Round Table (MRT) Hampton Roads Business Roundtable

In addition, the Virginia Hispanic Chamber and Asian Chamber serve on the MIC.
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RVA757 Connects’ Corporate Supporters

1
8



. . . And RVA757 Connects’ Individual Supporters

• Theodore L. Chandler, Jr.

• Kelsey Daugherty

• Cliff Fleet

• Wilson H. Flohr, Jr.

• Thomas R. Frantz

• Moses Foster

• Robbyn Gayer

• Ross Grogg

• Kasia Grzelkowski

• Bob Holsworth

• Martin A. Joseph

• Jim Kibler

• Sarah Jane Kirkland

• Peggy Layne

• Harry T. Lester

• John A. Luke, Jr.

• John W. Martin

• John F. Reinhart

• Bernard Robinson, Sr.

• Douglas L. Smith

• James Spore

• Jim Ukrop

• John O. “Dubby” Wynne



wwwRVA757Connects.com
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Our Priorities



RVA757 Connects’ Priorities

3

1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the completion of the Virginia Capital Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our megaregion’s brand – I-64 Innovation Corridor

22
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Priorities



Convene

Connect

Collaborate

Innovate

Grow

What we’re
all about . . .

Our evolving 
method 



1.
Advocate for 
I-64 widening 
(29-mile gap from RIC 

to Williamsburg)



I-64 Gap: 
RVA757 Connects Case Study



Advocating for the Widening of 
the 29-mile Gap on I-64

29-mile gap

Two lanes now from the 
Bottoms Bridge to Lightfoot exit

~$750 million cost to expand to 
three lanes

No funding programmed



1. RVA757 Connects’ Board Voted in 2020 to Make 
the I-64 Gap A Top Priority
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1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Accelerate the I-64 Innovation Corridor status as a Global Internet Hub

3. Support the completion of the Virginia Capital Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives

7. Advance our megaregion’s brand – I-64 Innovation Corridor

27
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2. RVA-757 Connects Identified Key Benefits 
and Funding Pathways to Close the 29-Mile I-64 Gap 

Adding a third lane in each direction will: 

• Drive economic growth

• Support large sites and new development

• Maximize the ROI of the Port of Virginia

• Support Virginia’s tourism industry

• Support RVA’s tourism (9% of RVA’s tourism 
comes from the 757)

• Maximize the opportunity to become a Global 
Internet Hub
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• Support the military

• Support higher education

• Improve safety along the corridor

• Connect underserved in the 
corridor to jobs

• Serve as a viable main 
evacuation route

• Reduce environmental impact



3. RVA757 Connects’ Went on Record - Letter and Whitepaper  
to Secretary Valentine Advocating for the I-64 Gap Project

• Explained the I-64 Innovation Corridor – what, why, who, and how.

• Made a business case for the I-64 Gap project.

• Showed how the project is an investment in commerce, workforce 
development, and economic competitiveness of the Richmond-
Hampton Roads megaregion and our Commonwealth.

• Identified sources of funding – including some existing pockets of 
money.

• Pointed to RVA757 Connects’ directors who are behind this request.

• Copied all CTB members and all state-level elected officials from 
RVA and 757.

Early 2021



Response From Secretary Valentine

“We understand that expanding the capacity and 
reliability of the corridor is an investment in 
commerce, workforce development, and economic 
competitiveness of the Richmond-Hampton Roads 
megaregion and our Commonwealth. We are 
committed to identifying every option and are 
grateful for your partnership.”

Secretary Sharron Valentine



4. RVA757 Connects Briefed the 

Candidates During the Gubernatorial Campaign

March 2022 RVA757 Connects Board Meeting

“We've still got work to do on 64, there's money in the budget - in the House 
and the Senate versions - that will end up being money there. It's not enough. 

We've got to go find more funds in order to make sure that we get I-64 
finished all the way to Richmond.”

“Virginia needs to take full advantage of funds available through the federal 
government's bipartisan infrastructure bill that was approved last year.”

Governor Youngkin



5. Crafted Op Eds



6. Created Customized Letters of Support 
to General Assembly Budget Conferees
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May 16, 2022 

 
The Honorable Peter Buttigieg 

United States Department of Transportation 

1200 New Jersey Ave. S.E 

Washington, D.C. 20590 

 
 

SUBJECT: Virginia Department of Transportation’s (VDOT) I-64 OpportUNITY Connector Grant 

Application to the U.S. Department of Transportation (U.S. DOT) FY 2023 Multimodal Project 

Discretionary Grant Program. 

 

Dear Secretary Buttigieg: 

Dominion Energy, Virginia’s largest energy provider, is pleased to submit this letter of support for 

VDOT’s application to the U.S. DOT’s Multimodal Project Discretionary Grant Program. 

This grant will help fund the widening of the remaining section of I-64 that links the Richmond 

Metropolitan Statistical Area (MSA) and the Hampton Roads MSA. This section of I-64 is only 

two lanes in each direction in what is otherwise a world-class three-lane highway facility. The 29-

mile two lane gap creates a major congestion chokepoint.  

This project is aptly named the I-64 OpportUNITY Connector as it will create immediate 

economic and community-building opportunities, support the long-term growth of the corridor, 

and unify the regions around their shared destiny as an emerging megaregion.  

Everyone who uses the corridor today – workers, businesses, including the Virginia Port, 

students, tourists, military personnel - will benefit from the I-64 OpportUNITY Connector.  This list 

includes utility infrastructure providers like Dominion Energy. I-64 as a safe and reliable 

transportation artery supports our work in creating and delivering safe, affordable, and 

sustainable energy for our residential and commercial customers.   

Over the long-term, the I-64 OpportUNITY Connector will support the sustainable and equitable 

growth of the corridor. By all accounts, Virginia’s population is projected to grow. Eighty percent 

of this growth will be concentrated in what demographers call the Golden Crescent, the area 

from Northern Virginia down to Richmond and over to Hampton Roads. Infrastructure providers 

are preparing for this growth.  

Dominion Energy is investing billions of dollars in energy innovations. This includes developing 

the largest offshore wind project in the United States, expanding our solar power generating 

capacity, and supporting large-scale industrial sites. The I-64 OpportUNITY Connector will 

ensure that both regions maximize the benefits of all infrastructure investments. 

Robert M. Blue 
Chair, President and Chief Executive Officer  

 
120 Tredegar Street, Richmond, VA 23219 

DominionEnergy.com 

 

  
 

 
May 16, 2022 

 
The Honorable Peter Buttigieg 

United States Department of Transportation 

1200 New Jersey Ave. S.E 

Washington, D.C. 20590 

 
 

SUBJECT: Virginia Department of Transportation’s (VDOT) I-64 OpportUNITY Connector Grant 

Application to the U.S. Department of Transportation (U.S. DOT) FY 2023 Multimodal Project 

Discretionary Grant Program. 

 

Dear Secretary Buttigieg: 

Dominion Energy, Virginia’s largest energy provider, is pleased to submit this letter of support for 

VDOT’s application to the U.S. DOT’s Multimodal Project Discretionary Grant Program. 

This grant will help fund the widening of the remaining section of I-64 that links the Richmond 

Metropolitan Statistical Area (MSA) and the Hampton Roads MSA. This section of I-64 is only 

two lanes in each direction in what is otherwise a world-class three-lane highway facility. The 29-

mile two lane gap creates a major congestion chokepoint.  

This project is aptly named the I-64 OpportUNITY Connector as it will create immediate 

economic and community-building opportunities, support the long-term growth of the corridor, 

and unify the regions around their shared destiny as an emerging megaregion.  

Everyone who uses the corridor today – workers, businesses, including the Virginia Port, 

students, tourists, military personnel - will benefit from the I-64 OpportUNITY Connector.  This list 

includes utility infrastructure providers like Dominion Energy. I-64 as a safe and reliable 

transportation artery supports our work in creating and delivering safe, affordable, and 

sustainable energy for our residential and commercial customers.   

Over the long-term, the I-64 OpportUNITY Connector will support the sustainable and equitable 

growth of the corridor. By all accounts, Virginia’s population is projected to grow. Eighty percent 

of this growth will be concentrated in what demographers call the Golden Crescent, the area 

from Northern Virginia down to Richmond and over to Hampton Roads. Infrastructure providers 

are preparing for this growth.  

Dominion Energy is investing billions of dollars in energy innovations. This includes developing 

the largest offshore wind project in the United States, expanding our solar power generating 

capacity, and supporting large-scale industrial sites. The I-64 OpportUNITY Connector will 

ensure that both regions maximize the benefits of all infrastructure investments. 

Robert M. Blue 
Chair, President and Chief Executive Officer  

 
120 Tredegar Street, Richmond, VA 23219 

DominionEnergy.com 



7. Answered VDOT’s Request to Help 
with Federal Grant Application

34

$150M VDOT Federal 
Grant Application

VDOT asked
RVA757 Connects to 

help with project 
naming and the 

proposal narrative.

RVA757 
Connects’

March 2022 
Board/MIC 
Meeting:

Opportunity
Connector



Grant Narrative Included Equity Arguments 
and Global Internet Hub

EQUITY:
Expanding job opportunities to 
underserved communities near the I-64 
Gap through increased access to the 
greater density of job opportunities in 
the two urban areas

DIGITAL HIGHWAY:
VDOT commits to installing 
fiber optic on this stretch



8. RVA757 Connects Endorsed VDOT’s Grant Proposal



https://drive.google.com/file/d/1npSNVo9h_FV78KDONZs_OpT4jIpmMAkL/view?usp=sharing

9. Created a Video For the Federal Grant Proposal
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10.
Through the entire process tapped 
into the wisdom, connections, and 

influence of our board and MIC.



Bonus Point. 
Had Amazing Leadership

Virginia Secretary of Transportation 
W. Sheppard Miller III 



Pathway to Total Funding Needed

General Assembly $470M

RVA – Central Virginia Transportation Authority $100M

$570M

VDOT Federal Grant Application $150M

Total $720M



2.
Accelerate the 

Corridor’s 
Ascendency    
into a Global 
Internet Hub



4 Deep-sea Cables

Our Corridor’s Digital Infrastructure Assets
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4 Deep-sea Cables

43

Network Access Point (NAP)
Where data center, subsea fiber and terrestrial networks converge

QTS Richmond 
(Wholesale)
1.4M sq. ft. 
World’s 4th

largest

Facebook 
(Hyperscale)
$1B-plus 
investment
2M+ sq. ft. 
160MW

Our Corridor’s Digital Infrastructure Assets



757
Virginia Beach

RVA
Henrico

GIH
Global Internet Hub



Digital infrastructure Hubs: 
Where data networks overlap

Internet hubs are physical locations that appeal to 
and attract:
• Carrier networks
• Content delivery networks (CDNs) 
• Social networks
• Cloud services
• Hosting
• Gaming
• IT service providers 

These firms choose to co-locate and interconnect in a market.

They do so in massive data center (called internet exchange point or IXP) or within several data centers in 
the same region. 



Currently, the top 10 Global Internet Hubs (as ranked by TeleGeography), based on 
international capacity, are:

1. Frankfurt, Germany

2. London, United Kingdom

3. Amsterdam, Netherlands

4. Paris, France

5. Singapore, Singapore

Notably, eight out of the top 10 Global Internet Hubs have direct access to subsea cables.

6. Hong Kong, China

7. Stockholm, Sweden

8. Miami, United States

9. Marseille, France

10. Los Angeles, California

Super large data hubs become known as and are 
officially designated as a Global Internet Hub.



1. Access to international deep-sea 
cables

2. Growing data centers

3. Robust network of local fiber 
optic cables

4. Inexpensive power and/or access 
to renewable sources of energy

5. Inexpensive land

10 Characteristics of Global Internet Hubs
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6. Low risk of natural disaster

7. Proximity to large 
populations

8. Tech-savvy workforce

9. Economic incentives

10.Enlightened Leaders



October 2021

2nd Annual 
Convergence 
Conference

Williamsburg, Va.



1. Access to international deep-sea cables

2. Data centers

3. Robust network of local fiber optic cables

4. Inexpensive power and/or access to 

renewable sources of energy

5. Inexpensive land

6. Low risk of natural disaster

7. Proximity to large populations

8. Tech-savvy workforce

9. Economic incentives

10. Enlightened Leaders

“You are on 
your way”…
Criteria for 
Success

Insights from Marseille: Create a Game Plan

A strategic plan 
that coordinates, directs, 

and accelerates the entire 
digital infrastructure 
community and its 

stakeholders in making the 
region a 

Global Internet Hub. 
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Steering Committee

$160K Cash Funding in Place
• Dominion Energy: $10,000

• City of Virginia Beach: $10,000

• Henrico County: $10,000

• Hampton Roads Alliance: $10,000

• Old Dominion University: $10,000

• Dragonfli (Williamsburg): $10,000

• GO Virginia Grant: $100,000

$100K In Kind Contribution

• Educational institutions, including the major 
universities and colleges in the I-64 Innovation 
Corridor.

• Leading Chambers:
o ChamberRVA
o Hampton Roads Chamber

• Companies representing multiple digital 
infrastructure users 
o Data 
o Defense
o Telecom
o Energy / Utilities
o Technology 
o Finance
o Health
o Transportation / Supply Chain
o Higher Education
o Agriculture

• Military representatives
• Workforce development organizations



Who’s 
Involved?

62 
Leaders 
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Commonwealth of Virginia

Secretary of Finance 
Stephen E. Cummings
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Employers
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Utility Infrastructure
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Planning Agencies
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Chambers
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Economic Development Agencies
Regional, City, and County

57



Workforce Development Agencies
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Educational Institutions
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International Digital Infrastructure
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Broadband Infrastructure
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Cyber and Supporting Digital Infrastructure Companies
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Military

Navy Region Mid-Atlantic, 
Coast Guard, Joint Base Langley-
Eustis, and Fort Lee (Richmond).

Rick Dwyer, Executive Director
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Steering
Committee
Schedule

65

Meeting #1 Date: Thursday, July 28, 10 a.m.– Noon
Location: 100% Zoom (No in-pers.on)
Topic: General Project Overview Goals, Process, and Q&As

Meeting #2 Date: Thursday, August 25, 10 a.m. – Noon
Location: Williamsburg Community Center
Topic: Review; Discuss Existing GIH Insights and Identify Project Information Needs

Meeting #3 Date: Thursday, September 29, 10 a.m. – Noon
Location: Hybrid:  Zoom or Room 1019 in Miller Hall at the Raymond A Mason School 
of Business, 101 Ukrop Way, Williamsburg, VA 
Topic: Hire Consultants

Meeting #4 Date: Tuesday, October 25: 10:00 a.m. – Noon
Location: TBD
Topic: Review Consultants’ Input

Meeting #5 Date: Tuesday, November 29, 10 a.m. – Noon
Location: TBD
Topic: Review Consultants’ Input

Meeting #6 Date: Friday, December 16, Noon – 2 p.m.
Location: TBD
Topic: Finalize & Approve Plan

Meeting #7 Date: Tuesday, January 17, 10 a.m. – Noon
Location: TBD
Topic: Tentative Meeting



Pursuing this international recognition 
(GIH) is not for the designation itself

but rather for what an advanced digital 
infrastructure will mean for our 

businesses, communities, and future 
economic development potential. 



“Becoming a Global Internet Hub will do more for 
Hampton Roads’ and Richmond’s economy and 

quality of life in the 21st century than the 
construction of I-64 and I-95 did for our regions 

in the 20th century.”





Project Website:
www.globalinternethub.org



3.
Support the 

completion of 
the Virginia 
Capital Trail

(BoAT)



Young 
Professionals 
Value Bikeable-
Walkable 
Communities

Source: 
SIR’s Placemaking Research

EXPECTATION ATTRIBUTE
Rate on 1-5 scale the following attributes in what you look 
for in the community you want to live in

IMPORTANCE 
AVERAGE
1-5 Scale

Offers a great social scene 4.09

Is bikeable/walkable 4.06

Has rich variety of neighborhoods 4.03

Has good higher education options (colleges and 
universities)

3.94

Has an efficient public transportation system 3.88

Offers urban living environments 3.70

Offers an active music scene 3.61

Offers an active arts scene 3.59

Has a rich history 3.59

Is supportive of the military 3.36

Has an active maritime setting 3.17

Has an active sports scene/professional sports teams 2.88



A Cultural Shift Has Taken Place



The Economic Benefits of Multi-use Trails
(Silver Comet Trail, NW of Atlanta)

Source: Northwest Georgia Regional Planning Commission, Silver Comet Trail Economic Impact Analysis and Planning Study, 2013 

“For every $1 spent on the Silver Comet Trail 
expansion, Georgians gain an estimated $4.64 in 

direct and indirect economic benefits.”

Qualitative Benefits:

• Enhances employer and 
employee attraction

• Increases access and mobility 
for local communities

• Direct and indirect health care 
savings

• Direct and indirect worker 
compensation savings



Today, There Are Few Long-Distance Bike Trails in Va.

1. Virginia Capital Trail

2. High Bridge Trail

3. Tobacco Heritage Trail 

4. New River Trail

5. Virginia Creeper Trail
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Most of Virginia’s 
existing trail 
systems are 

short and based 
around a metro 

area

Source: Virginia Department of Transportation (VDOT); Trail Map



BoAT Trail

Where: Birthplace of America 
Trail or BoAT Trail will run from 
Williamsburg to Fort Monroe on 
the Peninsula and from 
Williamsburg across the Surry 
Ferry to the ocean front on the 
Southside.

Advocates: BoAT Trail  
advocates include municipalities 
and the Tidewater Trails 
Alliance.

Plans: Design and apply for 
funding segment by segment.

Virginia Capital Trail

BoAT Trail



Where: The Fall Line trail courses through seven localities: 
Ashland, Hanover, Henrico, Richmond, Chesterfield, 
Colonial Heights, and Petersburg.

The Fall Line Trail will tie into the East Coast Greenway –
the 3,000-mile cycling and walking route from Maine to 
Florida.

 Advocates: Jurisdictions along the Fall Line route –
Ashland, Hanover, Henrico, Richmond, Chesterfield, 
Colonial Heights, and Petersburg

Champion: Sports Backers and Clark Mercer

Fall Line Trail (Ashland to Petersburg)



Shenandoah Rail Trail

• The biking and walking trail would stretch 
across a nearly 50-mile inactive Norfolk 
Southern rail corridor from Broadway to Front 
Royal. 

• Advocates: Shenandoah Rail Trail 
Partnership, a group of localities and 
organizations across Rockingham, 
Shenandoah, and Warren Counties. 

• Champions: Todd Gilbert,                                 
Mark Obenshain, Emmett Hanger,                    
and Tony Wilt

Source: Alliance for the Shenandoah Valley, Shenandoah Rail Trail Exploratory Partnership, https://shenandoahalliance.org/project/shenandoah-rail-trail-partnership/



Virginia Eastern Shore Trail

• Where: 50 miles along the spine of the Eastern Shore 
of Virginia between Cape Charles and Hallwood. 

• Advocates: Friends of the Eastern Shore Rail Trail -
~875 members

• New Organization: Eastern Shore Rail Trail 
Foundation, a nonprofit corporation charged with 
heading up planning an

• Champion: Former Governor Ralph Northam

• Plans: The plan is to submit four SMART SCALE 
applications — three for segments of the rail trail and 
one for the entire trail.



Virginia Has Created a Fund to Extend/Create
Multi-use Trails Across Virginia

Source: https://www.greenway.org/stories/record-93-million-for-multi-use-trails-in-new-virginia-budget

Youngkin Administration 
recognizes May as Bike Month

• In June 2022, Governor Glenn Youngkin signed the 
first budget of his term, dedicating a record-setting 
$93 million to funding for multi-use trails across 
the Commonwealth.

• An eight-fold increase of the previous year’s 
general fund commitment

• This budget includes funding to establish a State 
Office of Trails, designed to manage a recurring fund 
of money that can be divvied to trails building and 
management groups.



How RVA757 Connects Will Help Advance the BoAT

1. Help identify and engage trail champions.

2. Help raise awareness and benefits of the trail.

3. Advocate for funding from the new state bike agency.

4. Conduct a return-on-investment (ROI) study

5. Provide organizing support to make the case for financial support for the BoAT.

6. Suggest BoAT stakeholders discuss the best name for the new trail.



4.
Remove 

barriers to increase 
passenger rail 

service



Richmond to 
Hampton 
Roads – Only 
Tier I Funded 
and Completed



5.
Drive and 

showcase greater 
collaboration and 

innovation



I-64 Innovation Corridor Opportunity Study



Invest in Our Unique Growing Clusters

• Richmond and Hampton Roads do not have established, large and unique 
job-generating industry clusters (except ship building).

• The 4 most promising unique, job-generating industry clusters include: 

Transportation, 
Logistics, and 
Supply Chain

National 
Security and 

Cyber 
Security

Data Centers, IT, 
and Digital 
Networks

Pharma 
Manufacturing
& Life Sciences

*Unique = Richmond and Hampton Roads have a competitive workforce availability advantage over other regions (promising LQ rating).



INNOVATION 
SPOTLIGHT

First Tuesday of Every Month



6.
Support 

directors’ and 
members’ 
initiatives



Off-Shore Wind
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VNG Pipeline Improvements



7.
Advance our 
megaregion’s 

brand: I-64 
Innovation 
Corridor



Visit RVA757Connects.com
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RVA757 Connects’ Priorities & Our Working Model 
John W. Martin, President and CEO of RVA757 Connects

I-64 Innovation Corridor’s Political Will & Might 

Ross Grogg, Co-chair, RVA757 Connects, Government Relations Committee 

Advancing the I-64 Innovation Corridor’s Transportation Infrastructure 

Virginia Secretary of Transportation, W. Sheppard Miller III 

What’s Next & Open Discussion

Convening, Connecting, and Collaborating 
to Advance the I- 64 Innovation Corridor 

20 Min.

10 Min.

30 Min.

30 Min.



I-64 Innovation Corridor's

Political
Will & Might 

Ross Grogg, Co-chair, 
RVA757 Connects

Government Relations Committee

(Vice President at Kemper Consulting)



Today’s Rocket Docket

1. Govt. Relations Committee’s Charge

2. Our Approach

3. Our Political Will - Topics We Are Watching

4. Our Political Might – The Numbers

5. The Next 90 Days



First, Thank You RVA757 Connects

Government Relations Committee

Co-Chair, Chris Lloyd

Vice President and Director, 

Infrastructure & Economic Development, 

McGuireWoods Consulting LLC



Government Relations Committee’s Charge

Goal:
• Raise awareness among government leaders and elected officials of 

RVA757 Connects, the I-64 Innovation Corridor, and our priorities.

Target Audiences:
• Local, state, and Virginia’s U.S. congressional delegation
• Members of their ecosystem



Our Approach: Crawl, Walk, Run

2022
• Approach key issues on 

a one-by-one basis.

• Provide input to RVA757 
Connects’ Executive 
Committee and staff.

• Example: I-64 Gap and 
Virginia Natural Gas 
pipeline support.

• Create a lean committee 
for flexibility.

2023
• Advance a board-approved 

legislative agenda. 

• Give briefings to joint RVA and 757 
regional caucus.

• Organize calls and visits to key state 
government leaders and elected 
officials.

• Operate full RVA757 Connects’ 
Government Relations Committee

2021
• Accept RVA757 

Connects Executive 
Committee’s request 
to create a 
Government Relations 
Committee.

• Map out an 
evolutionary, not 
revolutionary 
approach.



Our Political Will – Some Topics We Are Watching

• GO Virginia Funding

• Transportation funding (generally, not just the I-64 Gap Project)

• Topics related to RVA757 Connects’ core priorities: 
• Digital infrastructure
• Passenger rail service
• Bike trails
• Our key target industry clusters
• Workforce development
• Site development
• Our members’ initiatives: Jefferson Lab, off-shore wind, natural gas pipeline, etc.



Our Political Might – Let’s Do The Numbers

Legislators

Committee Chairs

Subcommittee Chairs 

Budget Conferee

Appropriators

Leadership



Comparative Look At Regions 

Richmond 
Region (RVA)

Legislators 25

Committee Chairs 3
Subcommittee 
Chairs 12

Budget Conferee 2

Appropriators 6

Leadership 3



Comparative Look At Regions 

Richmond 
Region (RVA)

Hampton Roads 
Region (757)

Legislators 25 30

Committee Chairs 3 8
Subcommittee 
Chairs 12 12

Budget Conferee 2 6

Appropriators 6 8

Leadership 3 5



Comparative Look At Regions 

Richmond 
Region (RVA)

Hampton Roads 
Region (757)

Combined:
Richmond and
Hampton Roads

Legislators 25 30 52

Committee Chairs 3 8 10
Subcommittee 
Chairs 12 12 22

Budget Conferee 2 6 6

Appropriators 6 8 12

Leadership 3 5 10



Is Political Power Shifting?



The Next 90 Days: 
RVA757 Connects Government Relations Committee's Work:

• Inventory legislative agendas and input from the Chambers 
and MIC members.

• Create 2023 legislative strawman agenda.

• Present recommendations to the Executive Committee.

• Present recommendations to the full RVA757 Connects 
board/MIC. Board approves final priorities.

Oct.-Nov. 2022

Nov. 22, 2022

Nov. 30, 2022

Dec. 13, 2022



This Is Your Opportunity: 

Join the RVA757 Connects’ 

Government Relations Committee



RVA757 Connects’ Priorities & Our Working Model 
John W. Martin, President and CEO of RVA757 Connects

I-64 Innovation Corridor’s Political Will & Might 

Ross Grogg, Co-chair, RVA757 Connects, Government Relations Committee 

Advancing the I-64 Innovation Corridor’s Transportation Infrastructure 

Virginia Secretary of Transportation W. Sheppard Miller III 

What’s Next & Open Discussion

Convening, Connecting, and Collaborating 
to Advance the I- 64 Innovation Corridor 

20 Min.

10 Min.

30 Min.

30 Min.



Advancing the 
I-64 Innovation Corridor’s 

Transportation Infrastructure 

Virginia Secretary of Transportation 
W. Sheppard Miller III 



RVA757 Connects’ Priorities & Our Working Model 
John W. Martin, President and CEO of RVA757 Connects

I-64 Innovation Corridor’s Political Will & Might 

Ross Grogg, Co-chair, RVA757 Connects, Government Relations Committee 

Advancing the I-64 Innovation Corridor’s Transportation Infrastructure 

Virginia Secretary of Transportation, W. Sheppard Miller III 

What’s Next & Open Discussion

Convening, Connecting, and Collaborating 
to Advance the I- 64 Innovation Corridor 

20 Min.

10 Min.

30 Min.

30 Min.



What’s Next? 2023 & Beyond

Our Geographic Reach?

Our Priorities?



What’s Next? 2023 & Beyond

Our Geographic Reach?

Our Priorities?







+300K People . . . . A Bigger Story?







What’s Next? 2023 & Beyond

Our Geographic Reach?

Our Priorities?



RVA757 Connects’ Priorities

3

1. Advocate for I-64 widening (29-mile gap from RIC to Williamsburg)

2. Help the I-64 Innovation Corridor become a Global Internet Hub

3. Support the completion of the Virginia Capital Trail

4. Remove barriers to increase passenger rail service

5. Drive and showcase greater collaboration and innovation

6. Support directors’ and members’ initiatives (VNG, Dominion, Jeff Lab)

7. Advance our megaregion’s brand – I-64 Innovation Corridor

117

117

Priorities







GIH Steering Committee – August 2022 



Does the world need another 
Global Internet Hub?



Make Equity a Primary Goal: Steering Committee members expressed 
a strong desire for equity to be one of the primary goals of this overall 
initiative. 

Related comments: 

“It will be critically important in our planning effort to think about who will 
ultimately benefit from our effort to make the Richmond-Hampton Roads 
megaregion a Global Internet Hub.”

“Our work can become a national / international model in advancing social 
justice through equitable digital access.” 

1.



Discussion
Q&As



What are we doing right?

What are we missing?



Thank You – Today We’re On The Map

12
5




