
Realizing The Full 
Potential of The



Three Imperatives: 

I. Focus On Our Opportunities

II. Eliminate Misperceptions

III. Think Big. Act Boldly. Embrace Urgency.



Focus On Our 
Opportunities

I.



We All Know the Same Old Story

Source: Brookings



We Have A Choice:

We can obsess over our 
past challenges 

OR….

We can focus on our future 
opportunities

Our glass is half full 
and growing



Eliminate 
Misperceptions

II.



As we move forward 
focusing on our 

opportunities, let's 
eliminate misperceptions.

Lead with the facts.



MISPERCEPTIONS
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PORT OF
VIRGINIA

1



Perception Reality

Many containers that only 
support a few jobs.

1 in 10 of the state’s resident 
workforce are linked to port 

activity: 437,000+ Virginia jobs.

Port of Virginia





• Between 2015 and 2025, the port will 
have invested $1.5 billion in its 
infrastructure – creating a network of 
six terminals that can handle any type of 
cargo. 

• By 2024, we’ll once again be the 
deepest port on the US East Coast -
55’ channels and two-way traffic for the 
largest vessels calling our coast

Future Growth
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Growth 2021 vs 2020 (%)

• Fastest growing U.S. port



RVA-Hampton Roads Collaborative 13

More than any 
one number, what the

the Port of Virginia
really means to us . . . 



Virginia's Connection to the World

CY21 Top 
Trading Partners



OFF-SHORE 
WIND
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Perception Reality

Limited potential. Good for the economy. 
Creates a new and unique 
jobs-generating industry.

Off-Shore Wind



Off-Shore Wind

• $57 million in pay and 
benefits.

• $143 million in 
economic output.

• $5 million in state and 
local tax revenue.

Off-shore Wind ROI:  

7-Year Impact*

Major economic development boon for Hampton Roads and Virginia as states up and down 
the East Coast compete to become manufacturing hubs for off-shore wind technology.

*Source: Hampton Roads Alliance



DIGITAL 
INFRASTRUCTURE 
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Perception Reality

Little economic impact to 
jurisdictions. 

Very few new jobs.

Huge economic impact for 
communities. 

Digital infrastructure will be the 
backbone to the 21st economy.

Digital Infrastructure



An estimated 70% of new value created in the economy over the next 
decade will be based on digitally enabled platform business models.



New 21st

Century 
Economic 

Growth Model

1. Growing digital 
infrastructure

6. Attracts businesses 
looking for competitive 
advantage – hiring tech 
talent

8. Attract greater 
investment in digital 
infrastructure

2. Attracts initial 
wave of tech 
workers

3. Data center 
market grows

5. Attracts more 
tech and tech 
adjacent talent

4. Attracts businesses 
looking for competitive 
advantage – internet 
speed

7. Drives economic 
development-related 
recruitment strategies 

(highly specialized manufacturing, 
clean energy, edge and cloud 
computing, data analytics, media 
and communications, and more).



More than any 
one number, what 

Virginia’s
digital infrastructure

really means to us . . . 



Virginia's Connection to the World

99.7% of all data 
travels on subsea 

cables



SUPER 
COMPUTING
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Perception Reality

The investment to 
attract the Super 

Computer facility is 
expensive -
$40 million 

in state funds
(incentives).

• Jefferson Lab has a great opportunity to attract the High-
Performance Data Facility (Super Computer).

• Today, Jefferson Lab employs approximately 750 people 
today.

• Today, Jefferson Lab’s economic impact is $500 million 
on the economies of Hampton Roads and the 
Commonwealth of Virginia.

• The Super Computer has the potential to double the Lab’s 
economic impact to $1 billion per year.

• Moreover, it has the potential to attract 2,000 Ph.D.’s.

Jefferson Lab’s Super-Computing ROI



BIKE 
TRAILS
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Perception Reality

Bike trails are taking away 
dollars from building roads

• Trails are part of our lifestyle and support our tourism 
industry.

• Trails offer many other community benefits too:

• Social: Provides positive interracial interactions

• Accessible: To people of all ages

• Equitably Distributed: Serves underserved neighborhoods

• Workforce: Attracts and retains young professionals

• Reliable: Affordable, sustainable mobility options critical for 
lower income families (transportation is typically the biggest drain on household 
budgets)

• Green: Helps the environment, removing cars from the road

• ROI: Positive investment return 

Bike Trails



Fall Line Trail 
(Ashland to 
Petersburg)

Shenandoah 
Rail Trail

Virginia Eastern 
Shore Trail

Birthplace of 
America Trail 
(aka BoAT Trail)

Virginia’s “Big 4” New Trails

We need to support all three trails for our I-64 Innovation Corridor megaregion

(Williamsburg to Virginia Beach -
Extension of Va. Capital Trail) 



The Virginia Capital Trail 
(Richmond to Williamsburg) Has Paid Off!

• Stimulated $8.5M+ in economic activity
within 50-miles of the trail*

• Supports 100+ FTE jobs in the state*

• Is responsible for more than $3.6M in 
wage and salary income*

• Generated $613K in state and local tax 
revenues in Virginia*

Source: Pilkington, L., Magnini, V., and Wyatt, C. (2019). The Economic and Fiscal Impacts of the Virginia Capital Trail: Fiscal Year 2018-19. University of Richmond in collaboration with the Institute for Service Research.

Source: Virginia Capital Trail Foundation, 2020 Impact Report

T h e  V i r g i n i a  C a p i t a l  T r a i l

* For the 2018-19 fiscal year



Think Big. Act Boldly. 
Embrace Urgency.

III.



GROW KEY 
CLUSTERS

1



Follow the Playbook https://media.graphassets.com/vCIqw
mwSWenvwUPsYCMw
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Invest in Our Unique Growing Clusters

• Richmond and Hampton Roads do not have established, large and unique 
job-generating industry clusters (except ship building).

• The 4 most promising unique, job-generating industry clusters include: 

Transportation, 
Logistics, and 
Supply Chain

National 
Security and 

Cyber 
Security

Data Centers, IT, 
and Digital 
Networks

Pharma 
Manufacturing
& Life Sciences

*Unique = Richmond and Hampton Roads have a competitive workforce availability advantage over other regions (promising LQ rating).



SUPPORT  
INNOVATORS

2



We Have Identified What We’re About …Innovation

35

But Do We Really Support Our Innovators –
Our Key Industry-Building Job Creators?



Embrace Our Innovators
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TECH Center
Research Park Accelerator Network is 
advancing more innovations and new 
technologies, including AI robotics, 

that will be commercialized through a 
host of entrepreneurial startups. 
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Enables Us to Provide Health and 
Well-care in Underserved Communities

Example: 1.5 million meals provided during COVID

$250 Million In Community Support

Our Approach
Integrated Delivery Network

Sentara 
health plans 
(Optima health and 
Virginia Premier)

Sentara 
healthcare 

delivery 

An Innovative Healthcare Model

• Improves health outcomes

• Lowers the cost of healthcare



MAXIMIZE 
CONNECTIONS
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Maximize Our Physical and Digital Connections

I-64 Gap

39

BoAT Trail Passenger Rail

Fund the remaining 
balance of the Gap 
(if the federal grant 
doesn’t happen -

$150M). Get this built 
by 2026.

Line up $150M in 
funding to complete 
the longest trail in 

Virginia – from 
Richmond to Virginia 

Beach.

Get Tier II 
Environmental Impact 
Study Conducted to 

get in line for Federal 
Funding - $25M.

Digital Infrastructure

Finish and Use Our 
Global Internet Hub 

Strategic Plan to 
Connect Everyone to 
Future Opportunities. 



ASK HARD
QUESTIONS
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What is the optimal strategic future 
of RVA’s and 757’s three Airports?

Three airports serve 3 million people. 
Norfolk (ORF) and Newport News (PHF) are 11.2 miles apart.

Richmond (RIC) is just 60 minutes away.

RIC ORF =PHF ?+ +

QUESTION
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N.C. Research Triangle is on the move. Are they going to 
tie into Charlotte and the Piedmont megaregion … OR … 

could they become part of a new megaregion?  

RVA 757 =RT ?+ +
N.C. Research Triangle

What is our strategic 
connection with Raleigh?

QUESTION



2.
Do we

become part of 
the Northeast 
Megaregion?

1.
Do we become 
part of the 
Piedmont 
Atlantic 
Megaregion?

3.
Or do we create 
something new?



Do We Create Something New?

What would this take?

• Research Triangle expanding 
east in N.C.

• Shared innovation focus

• Better transportation 
connections

The Richmond - Hampton Roads - Raleigh Triangle



High-speed Train Service Is Coming for RVA to Raleigh 

• A new federal grant just put another $58 million 
into work on a high-speed rail linking Raleigh and 
Richmond.

• The high-speed rail project has been in the works 
for years as part of a decades-long project to 
expand faster train service in the southeast.

• Once built, the new line will add more trains, 
moving faster (110 mph) - fewer stops and a more 
direct route – tied into Raleigh’s transit upgrades.

• The travel time will be cut by more than an hour –
from 4 to under 3 – same as driving. 



Interstate I-87?



EMBRACE
URGENCY
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In 3 Years: We’ll Have 
World-wide Attention

48

Let’s build the BoAT Trail Now
(Extension of Va. Capital Trail)

An Example of Embracing Urgency
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There’s One Group 
That’s Ideally Positioned 
to Help Us Advance this 

Kind of Thinking . . . 



Three Imperatives

I. Focus On Our 
Opportunities

II. Eliminate Misperceptions

III. Think Big. Act Boldly. 
Embrace Urgency.
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We Have the 
Right Board



Megaregion Institutional Council 

RVA-757 Connects 52

RVA MIC Members 757 MIC Members
PlanRVA HRPDC
Community Foundation for a greater Richmond Hampton Roads Community Foundation
ChamberRVA Chamber Hampton Roads

Virginia Peninsula Chamber

Greater Williamsburg Chamber Business Council

Greater Richmond Partnership Hampton Roads Alliance

GOVirginia (Region 4) GOVirginia (Region 5)

CIVIC Leadership Institute

Grow Capital Jobs Foundation Reinvent Hampton Roads
Management Round Table (MRT) Hampton Roads Business Roundtable

In addition, the Virginia Hispanic Chamber and Asian Chamber are being invited to serve on the MIC.

We Have the Right Brain Trust



We Have Corporate Supporters



. . . And Individual Supporters

• Theodore L. Chandler, Jr.

• Kelsey Daugherty

• Cliff Fleet

• Wilson H. Flohr, Jr.

• Thomas R. Frantz

• Moses Foster

• Robbyn Gayer

• Ross Grogg

• Kasia Grzelkowski

• Bob Holsworth

• Martin A. Joseph

• Jim Kibler

• Sarah Jane Kirkland

• Peggy Layne

• Harry T. Lester

• John A. Luke, Jr.

• John W. Martin

• John F. Reinhart

• Bernard Robinson, Sr.

• Douglas L. Smith

• James Spore

• Jim Ukrop

• John O. “Dubby” Wynne



We Have the Political Might

RVA-757 Together

Legislators – 52
Committee Chairs – 10
Subcommittee Chairs – 22
Budget Conferee – 6
Appropriators – 12

Northern Virginia

Legislators – 41
Committee Chairs – 7
Subcommittee Chairs – 9
Budget Conferee – 5
Appropriators – 12

52 41 





Realizing The Full 
Potential of The


