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.s Maklng RED SEA HIGHWAY the NO.]
Coastal- ROad Trlp Landmark of the World By 2030
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o il o o8 : Develop & Build the: Connect all Mega
.| Design Next Generation. world wonder of Coastal Projects & Operate and Generate

Highway-frame work ..| Coastal Highway ‘ New-Comunities. Sustainable-Income.

r RSH Dream started - RSH Checklist O

@ Sustainabily
@_Toursim & Connectivity
0 Usage& Profitability

° Socie-Economic Impact
Direct & Indirect Job Creation ( 25K+ )

Non-Oil GDP ( $ 2B+ Avg annual income )

Global Investments ( Finance / Education / Tech / HealthCare )
Residential, Industrial & Commericial Zones

Future Proof Smart-Tech

@ 10B ~+ Direct PR Reach (5Y)

_ ° 10 + Development Consortia

=0 W i @ 5.+ World-Class PR Activations
« : @ 3 Movie Name / Title

= H @ 10 + Movie / Documentary

And man
Other projects

- Creatmg 25 000

4 0 25 + Gaming Prodcut Placement
L New Saudl-Jobs e,

° 18 World Famous Advisory Board
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Benchmarks
& KPIs
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Benchmarking Top7 Coastal Road-Trips in the world

Benchmarking Criteria:

50% 20%

Touristic Attractions  Connectivity

- Historic Landmarks - Urban and Sub-Urban

. . Growth
- Scenic Attractions

- Gourmet Local Experiences - Reaching New Destinations

- Timeless Memories - Commercials and Industrial
Developments

- Mobility of Communities

30%

Usage

- Average Daily Number of
motorists.

- Commercial Transportation
Growth

- Enabling
Local-Municipalities

@ 7. Lisbon to Sintra Through Cascais = 6.Carden Route, South Africa
83 km 1994 200 km 2009

¥ 5. Great Ocean Road, Australia B 4. Amalfi Coast Road, Italy
243 km 1932 50 km 1854

W 3. The Wild Atlantic Way, Ireland Z= 2. Florida Keys, U.S. Route T
2574.95 km 2014 200 km 1912

= 1. Pacific Coast
2558 km 1940s

Avg Touristic Attractions:
50+ discovery points
100 - 2,000 attractions

Avg Users:
Approx. 50,000 - 130,000,000 yearly

200 - 25,000 activities Avg Connections:

10 - 500+ Towns and Cities



Motoristsfels W28

Assumptions:

Expected Inbound Tourists by

2025: 22M
80% of the expected Tourists = 17.6 M

Hajj and Umrah by 2025: 17M
20% of the expected visitors = 3.4M

Local Tourists by 2025:

20% of the KSA Population = 6 M

Additional expected 20% of the
Commercial & Business Users

Avg Yearly Income

Assumptions:

User:

27M users

500KM (avg.) per user

$ 0.13 / km (US Rate Based)

$1.8B

Rental:

100 Rest-Stops (200km Apart)
10000 sqQM / unit

$ 266.66 /sqom

$ 0.26B

Our Partners

BURO HAPPOLD

Eng. & civil

h Ote I McKinsey
& Company
costes

Hospitality / F&B Strategy & Business
Case

Affchitecture & Design  Sustainability /
cultural
L placemaking

E

Film & App
Visitor Experience
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Touristic/ Commercial
Attractions

Such As:

Neom

Al-Ula

White Head Beach
Red-Sea Project
Amaala

AlSouda

Dhiba
Madina
Umluj
AlLith
Jizan

Alphabet

Mercedes-Benz

Automotive Smart Road Tech

experience

Entertainment &

Motorsport
Experience

L Elur Consortia of World-Wide-Experiences spanning a wide

spectrum of specialties to create the ultimate Ecosystem for

THE WONDER HIGHWAY.
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Creating
The[2030km Highway-Wonder\

of the world.

PHASE 3
PHASE 2

PHASE ] @ Operations

Construction

Announcements
& Master Plan

202;«2 - 2025 _2025-2030

5 Years

Proposed Timeline

Phasel

Deliverables
Scope of Work ( Masterplan Dev )

Announcements il <
& M a Ste r P | an Advisory Board (Our Experts )

Fast-Forward to Future ( Marketing Activations)

~\

« B & B

Why wait till the development is complete?

Fast Forwarding with a series of \WieIile MO N4\ dleTa iR RO ggleEllelsimaking RSH the GLOBAL-ADDRESS from Day 1
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10B+ Direct PR Reach $2B+ Worth of Media/PR Value.

®tv+ NETFLIX Awsh [ums. euronews. wbc BEE FOX sky &=sn OW

2 i : .
%  @CBS swiex TIME TeTkgraph FORTUNE wiiiin  \OGUI fopay Forbes  Bloomberg

— Em— —

NEOM

RED-SEA
HIGHWAY <

W e o

2021 - 2025

SEASONAL ACTIVATIONS
TO PROMOTE RSH

KAEC

Jeddah

JAZAN

500 K+Saudi & GCC Participants .I OO K+ Global Participants

A=A~

CONCOURS D'ELEGANCE

KARAVAN

OFFICIAL | NEOM
ATTEMPT | /M///AIRSPEEDER

EEEEEEEEEEEEEEE

REDSEA HIGHWAY
/y//f‘ ”

WHITE HEAD BEACH

DISTRIWT




RED-SEA
HIGHWAY

PRODUCT PLACEMENTS

2021 - 2025
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RED SEA HIGHWAY E ‘ VMMJ

A e e Nl4d  HIE o se0
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e FURIOUS

25 I Virtual In-Game Experinces 1 0 I Film Shooting on RedSea Highway Locations
Toursistic-Location Across 3 +
West-Coast of Saudi Arabia Name Rights on Movie & Gaming Brands

( Acceasble by redsea HighWay )

Sir Jony lve Anna Wintou James Cameron
€ ief Creative Former editor of American S| e ning film-maker,
Vogue 3 n

Gavin Newsome
Governor of California

Clarkson) *
~I

Antoine Arnualt : ili Starck Aitor Arregui

LVMH board member | Model and conservationist! Architect, designer] Spanish restaurateur,
Elkano!

Founder of Six
Resorts

Francois-HenriPinault
CEO of Kering Group, retail and
luxury groy:

i

Sam Nazarian
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. Construction

WHITE HEAD B EACH

JEDDAH

20227

Completion of 800KM Completion of 1600KM Completion of 2030KM
40% Delivery

2021 2022 2023 2024 2025 - 2030
—— |
e

1Year 3 ars 5 Years

2025 - 2030
Operations

Deliverables

Deliver Fully Operational 2030km Highway
20 Toll Stations

100 Rest Stops

Fully Operational Company & Subsidiaries
+1000 White Head Beach permanent Residents
+100 SMEs established

2025 - 2030

5 Years
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Financials By 2025

Users

Expected Inbound Tourists by 2025: 22 M

Hajj and Umrah by 2025: 17M
Local Tourists by 2025:

User x 500KM x $ 0.13

Scenario 1

40% of the expected Tourists = 8,8M

5% of the expected visitors = 1M
10% of the KSA Population = 3M
75 Rest stops

300 media screens

[

Rental

1 OO Rest stops

10000 sgm/unit
$ 266.6/sam

tH

No of Stops x 10000SQM x $ 266.6/SQM

Scenario 2

60% of the expected Tourists = 13.2Km

10% of the expected visitors = 1.7M
20 % of the KSA Population = 6M
100 Rest stops

400 media screens

Smart Street Ads

Screen @ 10km

500 screens
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FAFaFaFarar

No of Faces x $ 266.6 / Day x 365

Scenario 3

80% of the expected Tourists = 17.6

20% of the expected visitors = 3.4
30% of the KSA Population = 9.0M

150 Rest stops

500 media screens

US$ BIn Scenario 1 Scenario 2 Scenario 3
Users 0.85 1.38 2
Rental 0.2 0.26 0.4
Comm. & media 0.029 0.04 0.053
Total 1.33 1.69 y WA
Year 2 Year 3 Year 4 Year 5
Yearl oo YOY 10% YOY 10%YOY 10%Yyoy = Ye€ars
m 133 146 16 176 194 | $810B
m 1.69 1.86 2.05 226 250 | $10.38B
m 2.45 2.69 2.96 3.25 3.6 $14.96 B
Impact
ot -5 @ » Privatization
Regulatory & investment Acce I I e rato r
RSH IFund Socio-Economic Impact
- Business opportunity creation
Community Urban Utility Services . Job Creation (25000+) - First 5 Years

Development
investment

Development
investment

Development
investment

Development
investment

—Non Oil GDP

.« Commercial Zone dev.

- Industrial Zone dev.
. Residential Zone dev.

. Education facilities dev.
- Health facilities

« Others**
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3 Years Income from Activations S&427M

Yearl ROl (Forecast from Activations US$)

May-Jun-July 2021

o Weekly Road Runs 36M 150 Runners x 10$k x 2/week x 4 weeks x 3 month
30 /0 Walk-in& reservation guests pRAV 200ppl x 5 day a week x 4 week x 3 month X $ 200
RO' Concerts 48M 1 per week x 4 week x 3 month x 20k ticket x $ 200
TOTAL 86.4M

Aug-Sep-Oct-Nov-Dec 2021

0 Weekly run's 20M 100 Runners x 10$K x1/week x 4 weeks x 5 months
44 /O Walk in & Reservation 1.2M 100 guests x 3days x 4 weeks x 5 month x $ 200
ROI Concerts plo] Y| 2 per month x 5 months x 10K tickets x 200$
TOTAL 41.2M
GRAND TOTAL 127.6M

Year2 ROI (Forecast US$)

On Season ( May June July) Off Season (3Jan Feb Apr March - Aug-Sep-Oct-Nov-Dec 2021)

Weekly Road Runs 36M Weekly run's 36M
Walk-in& reservation guests 2.4M Walk in & Reservation 2.16M
Concerts 48M Concerts 18M
TOTAL 86.4M TOTAL 56.16 M
GRAND TOTAL 142.56 M

Year3 ROI (Forecast USY)

On Season ( May June JUIy ) Off Season (Jan Feb Apr March - Aug-Sep-Oct-Nov-Dec 2021)

Weekly Road Runs 39.6M Weekly run's 39.6M
Walk-in& reservation guests 2.6M Walk in & Reservation 2.37M
Concerts 52.8M Concerts 19.8M
TOTAL 95M TOTAL 61.77M
GRAND TOTAL 156.77M
Total Weekly Road Runs ( RSH Summer Drive Experince )
Year 2 Year 3 Year 4 Year 5
VR 10% YOY %10 YOY %10 YOY %10 YOY In 5 Years
us$ Mil 34M k{:1Y 41.8M VAX:1Y 50.6M US$ 210.41M
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