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Unlock Success with the 80/20 Principle

“Avoid hard work. Don’t push

water uphill. Be very selective in

what you do. Have a great life.”

Where

to Use the

80/20 Principle?

� Otherwise known as the Pareto 
Principle�

� 80% of results come from 20%  
of efforts�

� Find the 20% of high-performing 
efforts and focus on those�

� Eliminate the time and resources 
spent on the rest.
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Identify and prioritize

high- impact tasks to boost

productivity.

Focus on top-performing

products and streamline

operations.

Spend more time on

activities and relationships

that bring happiness.

Prioritize significant tasks

over managing numerous

less important ones.

Target the most profitable

customer segments for

better returns.
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What is

the 80/20 
Principle?
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8 Key Insights:

The 80/20 Principle by Richard Koch

1 Usually, the largest share of the 
results (output) is produced by 
just a small part of the work 
(input).

Focus efforts on the small percentage 
of tasks that drive the majority of your 
results.

2 Thinking with the 80/20 principle 
doesn’t come naturally to people, 
because we expect balance and 
fairness.

People expect balance, but 
embracing the natural imbalance can 
lead to more effective strategies and 
outcomes.

3 The 80/20 principle can help you 
improve your work process to get 
better results.

By focusing on the most productive 
20% of tasks, you can significantly 
enhance efficiency and results in your 
work. Eliminate or delegate tasks that 
fall outside this 20%.

4 To increase profits in business, use 
the 80/20 principle.

Analyze which products or services 
generate the most profit and focus 
resources there.

5 Simplify and reduce complexity in 
your business to succeed.

Cut down on unnecessary complexity 
to reduce costs and increase focus on 
the best performing 20%.

6 You can apply the 80/20 principle 
to any aspect of your business, 
from negotiating to targeting 
marketing efforts.

Focus negotiations on the most 
critical points to achieve better 
outcomes. Target marketing efforts 
on the most profitable customer 
segments for greater returns.

7 Apply the 80/20 principle to your 
daily life by changing the way you 
think.

Shift your mindset to focus on the 
most rewarding activities and 
relationships for a more satisfying life.

8 Spend your time on the most 
important tasks instead of 
focusing on time management.

Instead of fitting more tasks into your 
schedule, prioritize tasks that yield 
the highest impact.


