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Presentation Outline

• Tunnel Project Update
• Community Outreach
• Other Items 

o Lifeline Emergency Assistance Program
o Disconnects for Nonpayment
o Environmental Justice
o FY25 Budget Public Hearing

• Public Comment



Tunnel Project Update



The 2024 General Assembly extended the project’s statutory deadline by 
one year to July 1, 2026
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Stakeholder SupportBill Patrons

Delegate
David Bulova

Senator
Adam Ebbin
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Tunnel construction 
by the numbers

11,377 

feet mined rings

2,539
segments
15,234

cubic yards of soil 
excavated

78,200
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RiverRenew Tunnel Project construction update Pendleton and Royal St

Construction Progress
55%

58%

• Pile driving through Summer 2024
• Permanent structure construction through Dec 2024
• Site restoration, landscaping Jan-Feb 2025

Major Activities

Actual Planned

Outfall 001 Diversion Facility Construction Ongoing

• Deep foundations starting Spring 2024
• Permanent structure construction through Mar 2025
• Site restoration, landscaping Apr-May 2025

Major Activities

Construction Progress
32%
32%

Pendleton Street Site Royal Street Site

Support of Excavation for Diversion Facility

*Construction Progress as of April 30, 2023

Actual Planned
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Construction Progress
25%

35%

• TBM mining demobilization
• Construction of deep foundations
• Pumping station internals
• Near surface structures

Major Activities

Actual Planned

AlexRenew Site

Construction Progress

• Open-cut construction through Apr 2024
• Site restoration, landscaping through Aug 2024

Major Activities

73%
78%

Hooffs Run Interceptor

Removing Formwork at Outfall 004 Overflow Structure

*Construction Progress as of April 30, 2023

Actual Planned

RiverRenew Tunnel Project construction update Hooffs Run and AlexRenew
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What’s next for RiverRenew?

Pump Stations Superstructure Near Surface Structures



Community Outreach Update

April 2024 Tunnel Completion Open House
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Upcoming community outreach

• Next SAG Meeting –June 20, 2024

• Hooffs Run Planting Day – Fall 2024

• Pendleton Street Planting Day – Spring 2025

Sip ‘n See Events
11am - 1pm

• Hooffs Run – Tuesdays

• Royal Street – Wednesdays

• Pendleton Street – Thursdays



Other Items of Interest
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• Applicants receive a max disbursement of  $350 per year
• A sincere effort of payment amount of $50 is required for a disbursement ($25 

for senior citizen)

AlexRenew’s Lifeline Emergency Assistance Program launches May 17, 2024

Must be an 
AlexRenew 

account holder

Have a past-due 
balance of $100 
($50 if over 62)

Income ≤ 150% 
of the federal 
poverty level

$20,500

Application 
Requirements

Partnering with:

Initial funding
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How can I enroll in LEAP?

Call AlexRenew at (703) 851.2340 or one of our partners to determine eligibility

Call or visit one of the Alive! locations in Alexandria

Alive!

Alive!
2601 Mt. Vernon Ave
703-837-9300

510 S Van Dorn St 
703-837-9300
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How do eligible customers receive LEAP funds?

Dollar Energy AlexRenew
Customer
Account

LEAP funds are transferred from Dollar Energy to AlexRenew to be directly 
applied to customer accounts within AlexRenew’s customer care system.
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How can I support LEAP?

Scan the QR code and donate today 
to help customers experiencing 
difficulty paying their sewer bills.

DollarEnergy.com Signage

Remittance Slips

MyAlexRenew.com
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Other funding sources for LEAP

Donations resulting from 
Environmental Center 
6th floor usage 

Customer billing payments 
from city

5th floor office space

Energy demand reduction 
program funds

Donations resulting from 
parking



History of AlexRenew arrearages
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Nov 2016
AlexRenew implements 
disconnections after 4-year lapse

Mar 2020
AlexRenew suspends 

disconnections

CARES 
Relief 

Program

Virginia COVID
executive order prohibiting 

disconnections

Oct 2022
Promise begins LIHWAP 
disbursements
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Summary of AlexRenew’s current delinquencies
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• Disconnections suspended since Mar 2020, resulting in a $1.5 million total arrearage
- Half of the total arrearage value are residential
- 1,300 residential and 225 commercial accounts are delinquent

• AlexRenew has reached out to delinquent customers since Apr 2023

• Disconnection process to resume in Mar 2024
- Process takes approximately 90 days
- Virginia American Water performs disconnections
- First disconnections are anticipated in Jul 2024 

• LEAP is designed to limit disconnections to those struggling to pay their bill

• AlexRenew will not disconnect water for anyone with a documented serious medical 
condition or current with a payment plan
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AlexRenew’s Environmental Justice Policy

- Assess AlexRenew’s existing infrastructure and programs—develop strategies to address 
any disparities

- Develop guidance and conduct training

- Meaningfully engage stakeholders and practice active listening

- Develop diverse communication strategies and engaging educational programs

- Make decisions with an understanding of the community’s history

- Develop strategies to support equitable rates

- Coordinate with the City to provide community benefit and maintain key partnerships

- Continuously improve



AlexRenew FY2025 Preliminary Draft Budget Snapshot
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$120.1M
Debt Proceeds & 
Other Sources
Funds disbursed from loans

$40.7M
Fairfax IRR & Capital 
Contributions
Fairfax County’s payments 
for AlexRenew’s capital and 
improvement, renewal, and 
replacement programs

$73.3M
Operating Revenues
Rates collected from Alexandria 
customers and Fairfax County’s 
payments for AlexRenew’s day-
to-day operations

Revenues | $234.1MExpenses | $234.1M

$175.2M
Capital Outlay
Costs associated with 
RiverRenew and other 
capital projects

$23.6M
Debt Service
Payments on 
outstanding debt

$35.3M
Operating Expenses
Costs associated with 
day-to-day operation of 
wastewater treatment 
and other AlexRenew 
facilities

• 19% decrease in 
Capital Outlay due 
to RiverRenew 
spending

• 20% increase in 
Debt Service to 
support 
RiverRenew, 
Solids Upgrade, 
and PPSU

• 7% increase in 
Operating 
Expenses to 
support workforce 
investments

Initiatives

• 10% increase in 
Operating 
Revenues due to 
billed flows 
returning to pre-
pandemic levels 
and rate increase 
to support 
RiverRenew

Initiatives

RiverRenew 
$107.7M

PPSU
$12.4M

Solids
$8.9M

Asset Management, 
Cybersecurity, and IT
$6.0M
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Will update later

Will update with final version.
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Topics for the hearing will include: 
• The FY 2025 Capital Operating Budget 
• Proposed revisions to the winter quarter average portion of AlexRenew’s 

Rates, Rules, and Regulations.

AlexRenew will host a public hearing on Saturday, May 18, 2024



To learn more, visit www.alexrenew.com


