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Presentation Outline

Tunnel Project Update

Community Outreach

Other Items
o Lifeline Emergency Assistance Program
o Disconnects for Nonpayment

o Environmental Justice
o FY25 Budget Public Hearing

Public Comment
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The 2024 General Assembly extended the project’s statutory deadline by
one year to July 1, 2026

Bill Patrons Stakeholder Support
» aed CHESAPEAKE BAY POTOMAC
s J FOUNDATION RIVERKEEPER®
“ Saving a National Treasure
Senator Delegate DEQ
Adam Ebbin David Bulova ENVIRONMERTAL QUALTTY
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RiverRenew Tunnel Project construction update Pendleton and Royal St
Pendleton Street Site Royal Street Sit

Support of Excavation for Diversion Facility

efSion FatiitsCon

RNy

Construction Progress B Actual % Planned Construction Progress B Actual 7 Planned

58% 32%
Major Activities Major Activities
* Pile driving through Summer 2024 * Deep foundations starting Spring 2024
- Permanent structure construction through Dec 2024 * Permanent structure construction through Mar 2025
- Site restoration, landscaping Jan-Feb 2025 * Site restoration, landscaping Apr-May 2025
*Construction Progress as of April 30, 2023
9\9
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RiverRenew Tunnel Project construction update Hooffs Run and AlexRenew

AlexRenew Site Hooffs Run Interceptor

B Actual % Planned

Construction Progress B Actual % Planned Construction Progress

Major Activities Major Activities
© TBM mlnlr.wg demobilization | - Open-cut construction through Apr 2024
* Construction of deep foundations - Site restoration, landscaping through Aug 2024

* Pumping station internals
* Near surface structures

*Construction Progress as of April 30, 2023
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What's next for RiverRenew?

Pump Stations Superstructure Near Surface Structures

QU
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Upcoming community outreach

. Next SAG Meeting —June 20, 2024 ﬂp SIS B
am-1pm

* Hooffs Run Planting Day - Fall 2024  Hooffs Run - Tuesdays

* Pendleton Street Planting Day - Spring 2025  Royal Street - Wednesdays

 Pendleton Street - Thursdays

f GlOX)
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AlexRenew’s Lifeline Emergency Assistance Program launches May 17, 2024

|EAP C/\ Application

ASSISTANCE PROGRAM \/ Requirements

a N ™

Must be an Have a past-due Income < 150%
AlexRenew balance of $100 of the federal
account holder ($50 if over 62) poverty level

Applicants receive a max disbursement of $350 per year

A sincere effort of payment amount of $50 is required for a disbursement ($25
for senior citizen)

G\9
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ol
Initial funding

$20,500

Partnering with:

ALIVE!

DOLLAR
ENERGY
FUND
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2601 Mt. Vernon Ave
703-837-9300

How can | enroll in LEAP? 9 Alive!

@ Call AlexRenew at (703) 851.2340 or one of our partners to determine eligibility

@ Call or visit one of the Alive! locations in Alexandria

\

Alive!

510 S Van Dorn St
703-837-9300

Q)
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9 LEAP ()
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How do eligible customers receive LEAP funds?

LEAP funds are transferred from Dollar Energy to AlexRenew to be directly
applied to customer accounts within AlexRenew’s customer care system.

Customer
Account

G\9
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How can | support LEAP?

< Utility assistance

DOLLAR
ENERGY
FUND

Donate Now

Al donations are used to help families in your community

maintain or restore basic utiity services.

Personal Information
First Name
First Name
Last Name*
Last Name
Email Address*
Email Address
Phone Number*

Phone Number

Address*

Lifeline Emergency Assistance Program (LEAP) Donations

With your help, AlexRenew’s Lifeline Emergency Assistance Program (LEAP) will distribute financial aid to customers in need of
assistance with their wastewater bills. Support your neighbors today by making a tax-deductible contribution, and rest assured
that 100% of your donation goes directly to AlexRenew customers in need. To learn more, visit alexrenew.com/LEAP.

Billing questions? Call 1-703-721-3500 Monday - Friday 6:00am - 6:00pm

RETAIN THIS PORTION FOR YOUR RECORDS

G\9
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AlexRenew
PO Box 26428
Alexandria, VA 22313-6428

\ Remittance Slips

LEAP DONATION FORM
By selecting a frequency and donation amount in the boxes below, you authorize
AlexRenew to collect the non-refundable donation amount, which will appear as
“donated” on your next bill

[JoneTime  [] Recuring  [] cancel
s O s O

Please make checks and money orders payable to AlexRenew

ALEXRENEW
PO BOX 26428
ALEXANDRIA, VA 22313-6428

Address

Giy*

< DollarEnergy.com

G\9
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Scan the QR code an
to help customers ex
difficulty paying their sewer bills.

D)
“G\9 LEAP(;/

AlexRenew o

@ A () https://myalexrenew.com/donations

@9

AlexRenew

SERVICEADDRESS:

4923 KILBURNST.A—

Lifeline Emergency Assistance Program (LEAP) Donations

My Account

Account Preferences

215) £32-050%

O OneTime O Recurring O Carce

G\2)
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LEAP

LIFELINE EMERGENCY
ASSISTANCE PROGRAM

B autopsy 2 Paperiessiling

Lifeline Emergency Assistance Program (LEAP) Assistance

riencing diffcuity p
ligibility criteria:

AledRenew account holders

equal to 1505
60+ day past-due balance of $100 (350 f you're over 621
Eligible customers receive up to $350a year

Customers may apply startingin early 2024

1# you think you may qualify for the program, emilbillin

< MyAlexRenew.com
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Other funding sources for LEAP

i
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5th floor office space

Customer billing payments
from city

Energy demand reduction
program funds

G\9 | LEAP(C)

AIeXReneW LIFELINE EMERGENCY \/

ASSISTANCE PROGRAM

Donations resulting from

I;_q—_l_—?_:] Environmental Center

oth floor usage

Donations resulting from
parking




History of AlexRenew arrearages

$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000

$200,000
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‘ Nov 2016

AlexRenew implements
disconnections after 4-year lapse

Mar 2020 J
AlexRenew suspends
disconnections

Virginia COVID
executive order prohibiting
disconnections

Oct 2022
Promise begins LIHWAP
disbursements

CARES

<— Relief >

Program
%'y(b C;y(b \%/'\ %g'\ C;{'\ ‘\%ﬁb %';b Cir;b éf,b %@ 0@ \Q/Q %Q/Q CSQ/O \Q:y %Q,'y qul'y \Q:]/ %519/ 0(19/ \Q:b %Q:b O(L(b \Q/b(
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Summary of AlexRenew’s current delinquencies

» Disconnections suspended since Mar 2020, resulting in a $1.5 million total arrearage
— Half of the total arrearage value are residential
— 1,300 residential and 225 commercial accounts are delinquent

* AlexRenew has reached out to delinquent customers since Apr 2023

* Disconnection process to resume in Mar 2024
— Process takes approximately 90 days
— Virginia American Water performs disconnections
— First disconnections are anticipated in Jul 2024

* LEAP is designed to limit disconnections to those struggling to pay their bill

* AlexRenew will not disconnect water for anyone with a documented serious medical
condition or current with a payment plan

AAAAAAAA

ssssssssss
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AlexRenew’s Environmental Justice Policy

QU

G

AlexRenew

Environmental Justice Policy

AloxRenew affirma and commits to PUTUINg the £oaks Of SNYiroAMANLSI JuBtice to pravent and mitigats
disproportionste environments! impacts of X8 sctivities on the community it serves. AlexRenew firmty believes
that svenyone i antitied to safe sankstion and clean watsrways at an affordable rats, that no group should
bear @ dieproportionats share of environmental burdens, and thet ol Zroups should benefit equsbly from

i £ reauRting from orograms.

Environmentsl justice i the equable trestmant and of our ofall
races, Culturse, ifeatyles, neiEntorhcods, and iNCOMes—ac we My SAVANCe Cur Mission in Managng the

® without piacing di i it burdens on thoss we serve. Our
work for environmental justice should be intentionsl and impectful.

AS B single-purposs utility to manage the . ly operates and
mgintaing infrastructure that is designed to protact pubic hoakth and improve the environment. SGARGTEAA
environmental justice commitment will be Zuided by meaningful engagement and informed actions to beat
serve our community. As such, AlexRenew commits to the following actions to promote the goale of
‘environmental justice:

+ ABeses YOXRGVANA SELING infrastructurs, programe, and procts to identify sny potsatial
2 ities and impacts on thoss we serve. Davelcp atrategies to
8cdress thoss Cieparitiss and impacts through and cepital inchuding
for implamentstion.

« Conduct environmental justice training on & routine bass to ensure staff are equippad with the
resources to the isaues, and impacts of HEXRGQANA ProZreme.

« Develop and implement guidance on the inclusion of envi justice
8nd OUtCOMBe in Gppropriats AlexRenew proframe.

engazs from @ broed ion of the , inchging
eociceconomically vuinerable residents and £roups thet have been underrepresentsd in past decision-
making processss, during all phases of mazor PrOgZrame that Nave potantial to iMPact the commuNRY.

- Practice actwe kataning to ity impects with

« Develop diverse and cultursily SpPropriate COmMUNICAtion stratagios to enaurs that stakenoiders can
participats in docieions and Sctions thet may impact cur community.

« Crests engaging and intsntonal e0ucstional Programa to snsurs that residents understand the value of
their investment in cloan watar.

+ Make decisiona with an understanding of the CommMuUNIRs residants, history, Bnd SCONOMY.
+ Develop funding strategies to support equitable and sffordable sewer rates within our legal ebilities,

whils impiementing and sdvocsting with the City and other utilities for initistives that offer financial
seeistance to thoae in nesd.

. with the City of Alexanari ide benefit 8 part of major programa to help
toll the history of s end

- Support the City of Alexandria and other public and privats entitiss to eatabiah, strangtnen, and
maintsin key wh , non-peofit, and
Al ndril @nd support end justice initistives.

improve AProZrams using best available information 88 new knowledgs
becomea available.

AlexRenew

Assess AlexRenew’s existing infrastructure and programs—develop strategies to address
any disparities

Develop guidance and conduct training

Meaningfully engage stakeholders and practice active listening

Develop diverse communication strategies and engaging educational programs
Make decisions with an understanding of the community’s history

Develop strategies to support equitable rates

Coordinate with the City to provide community benefit and maintain key partnerships

Continuously improve

20



AlexRenew FY2025 Preliminary Draft Budget Snapshot

Expenses | $234.1M

G\9
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$175.2M
Capital Outlay
Costs associated with

RiverRenew and other
capital projects

$23.6M
Debt Service

Payments on
outstanding debt

$35.3M
Operating Expenses

Costs associated with
day-to-day operation of
wastewater treatment
and other AlexRenew
facilities

Initiatives

19% decrease in
Capital Outlay due
to RiverRenew
spending

RiverRenew
$107.7M

20% increase in
Debt Service to ,
support e YT
RiverRenew,
Solids Upgrade,
and PPSU

7% increase in
Operating

Expenses to Solids
support workforce e — $8.9V
investments '

$6.0M

Asset Management,
Cybersecurity, and IT

Revenues | $234.1M

$120.1M

Debt Proceeds &
Other Sources

Funds disbursed from loans

$40.7M

Fairfax IRR & Capital
Contributions

Fairfax County’s payments
for AlexRenew’s capital and
improvement, renewal, and
replacement programs

$73.3M

Operating Revenues
Rates collected from Alexandria
customers and Fairfax County’s
payments for AlexRenew’s day-
to-day operations

Initiatives

e 10% increase in
Operating
Revenues due to
billed flows
returning to pre-
pandemic levels
and rate increase
to support
RiverRenew
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Will update later

G\9
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Will update with final version.
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ing on Saturday, May 18, 2024

* Proposed revisions to the winter quarter average portion of AlexRenew’s
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To learn more, visit www.alexrenew.com



