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Stakeholder Advisory Group 



2

Tonight’s Presentation

• SAG Feedback

• Tunnel Project Update

• Community Outreach

• Lifeline Emergency Assistance Program Update

• Public Comment Period
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SAG feedback

Review and monitor 

construction/program 

progress 

Communicate progress to 

the community by leveraging 

existing networks

Identify concerns and receive 

input from the public

Provide recommendations 

regarding mitigation of 

construction impacts



Tunnel Project Update

AlexRenew Site 
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RiverRenew Tunnel Project construction update Pendleton and Royal St

Construction Progress

65%

75%

• Pile driving to continue through Sept 2024

• Permanent structure construction through Winter 2024

• Site restoration in Spring 2025

Major Activities

Actual Planned

• Diversion facility excavation ongoing through Fall 2024

• Permanent structure construction through Spring 2025

• Site restoration and landscaping in Summer 2025

Major Activities

Construction Progress

37%

39%

Pendleton Street Site Royal Street Site

Support of Excavation for Diversion Facility

*Construction Progress as of August 31, 2024

Actual Planned

Outfall 001 Diversion Facility Construction Ongoing
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Hazel TBM Cutterhead at Pendleton Street – Conceptual Rendering
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Seawall Mock-up for Pendleton Street
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Construction Progress

25%

35%

• Superstructure slab on grade through Fall 2024

• Permanent concrete construction ongoing

• Pumping and screening shaft internals ongoing

Major Activities

Actual Planned

AlexRenew Site

Construction Progress

• Site restoration through Fall 2024

Major Activities

86%

87%

Hooffs Run Interceptor

Hooffs Run Stream Bank Restoration 

*Construction Progress as of August 31, 2024

Actual Planned

RiverRenew Tunnel Project construction update Hooffs Run and AlexRenew

32%

45%

Ongoing Hydraulic Grade Line Structure Excavation



Community Outreach Update



Community Listening Sessions 
were held at Pendleton and Royal 
Streets on Sept 16 & 18 to 
engage the community
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Reflection Grove 
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Reflection Grove concept



Upcoming community outreach events
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Hooffs Run

May 17, 2025

11:00 a.m. – 12:00 p.m.

Hooffs Run Dedication

Celebrate the completion of 

construction and site restoration 

of Hooffs Run, including 

enhanced habitat for native 

plants and wildlife and the 

dedication of new signage in 

African American Heritage Park.

Pendleton Street

Summer 2025

Waterfront Promenade Ribbon 

Cutting

Celebrate the completion of the 

new community promenade along 

the Potomac River. Unveil Hazel 

cutterhead and a healthier 

Potomac River.

AlexRenew

September 13/20, 2025

10:00 a.m. - 3:00 p.m.

Open House Event

Learn more about AlexRenew and 

our initiatives and tour our 

wastewater treatment plant. 



Lifeline Emergency Assistance Program 
(LEAP) Update



Percentage of Households Receiving SNAP 

Commercial disconnections

Residential disconnections

N

Averages: U.S. (12.5%); Virginia (3.0%); Alexandria (2.2%)

0 0 - 2.0% 2.0 - 4.0%

Legend

Residential customers receiving LEAP assistance

4.0 - 6.0% 6.0 - 8.0%

9

$2,900

Expended 

To-Date

Dashboard
August 31, 2024

Service Disconnections 

for Nonpayment

Customers Assisted

63

$67,794

Remaining
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Residential Service Disconnections

LEAP Assistance

SNAP Ratio

LEAP Assistance, Service Disconnections, and SNAP Ratio by Census Tract
August 31, 2024
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$529

$100

$2,480

$1,780

$643

$1,601

$2,633

$698

$1,906
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Total Arrearage

LEAP Payment

August 31, 2024
LEAP Disbursements and Remaining Arrearage by Account
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